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IRAYMOND  L.  FLYNN,  MAYOR 


PUBLIC  FACILITIES  DEPARTMENT 


November  28,  1990 


Lawrence  Dwyer,  Chairman 
Neighborhood  Housing  Trust 
1010  Massachusetts  Avenue 
Boston,  MA  02118 


Dear 


Mr\  Dwyer : 


I  am  writing  to  request  the  support  of  the  Neighborhood  Housing  Trust  for 
a  Linkage  commitment  of  $126,000  from  the  Children's  Hospital  contribution  to 
assist  the  Fenway  Community  Development  Corporation  with  the  57  Hemenway 
Street  project.   Fenway  CDC  proposes  to  acquire  and  renovate  fourteen  units  of 
Single  Room  Occupancy  (SRC)  housing,  all  of  which  will  be  affordable  to  low- 
and  moderate-income  individuals.  The  project  is  part  of  the  SRO 
Collaborative,  a  joint  effort  of  five  non-profit  developers  and  two  service 
providers  to  acquire  and  renovate  six  lodging  houses  in  four  Boston 
neighborhoods  to  provide  affordable  housing  to  low-income  individuals 
including  people  with  AIDS  and  the  chronically  mentally  ill. 


This  project  is  a  significan 
initiative  to  preserve  SRO  housi 
integrate  SRO's  into  the  City's 
supported  affordable  housing  for 
populations:  the  chronically  men 
will  be  set  aside  for  the  chroni 
reserved  for  people  with  AIDS 
on  the  project  and  its  developer 


t  component  of  the  Mayor's  Room  for  More 

ng  in  Boston  and  represents  our  commitment  to 

neighborhoods.  It  will  provide  quality, 

two  of  the  City's  most  vulnerable 
tally  ill  and  people  with  AIDS.  Three  units 
cally  mentally  ill  and  four  units  will  be 
This  application  contains  updated  information 

to  facilitate  your  review. 


This  linkage  commitment  of  $-26,000,  or  $9,000  per  affordable  unit,  is  a 
most  efficient  use  of  the  City's  Linkage  dollars.  Fenway  CDC  has  a  strong 
track  record  in  the  development  of  affordable  housing.  By  joining  forces  with 
the  Department  of  Mental  Health  and  the  AIDS  Action  Committee,  they  are  well 
equipped  to  provide  quality,  supported  living  for  the  special  needs  residents 
and  ensure  that  the  highest  Quality  standards  will  be  maintained. 

Please  let  me  know  if  you'  need  any  additional  information  to  complete  your 
review.   I  look  forward  to  your  favorable  response  to  this  important  proposal. 

Sincerely, 

Lisa  G.   Chapnick 
Director 

cc:   Members  of  the  \'eighbo'"'^ood  Housing  Trust 
Stephen  Coyle,    BRA 

859^0      LISA  G.  CHAPNICK.  DIRECTOR-IS  BEACON  STREET,  BOSTON.  MASSACHUSETTS  02108  (617^  720-4300 
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57  HEMENWAY 


PROJECT  SUMMARY  NARRATIVE 


This  project  is  part  cf  the  SRO  Special  Needs  Housing  Collaborative  comprised 
of  five  community  development  corporation,  the  Department  Mental  Health  and 
the  AIDS  Committee.   The  SRO  Special  Needs  Housing  Collaborative  is  an 
innovative  initiative  designed  to  provide  cost-effective,  quality  affordable 
housing  to  some  of  the  City's  frailest  populations.  The  Collaborative  will 
combine  the  development  expertise  of  participating  nonprofit  developers  with 
the  service  experience  of  the  AIDS  Action  Committee  and  Department  of  Mental 
Health  to  preserve  ^r.d  create  approximately  100  units  of  affordable  single 
room  occupancy  nousing.   The  broad  community  base  of  the  Collaborative  allows 
LC  to  reacr  six  sites  in  four  Boston  neighborhoods.   The  program  is  carefully 
designed  to  serve  three  overlapping  population  groups  which,  perhaps  more  than 
any  others,  have  been  victimized  by  the  housing  crisis:  Department  of  Mental 
Health  clients  who  require  community  support  services,  people  with  AIDS,  and 
low  income  people.   All  units  will  be  affordable  to  low-income  and 
moderate-income  individuals. 

The  most  distinctive  feature  of  the  SRO  Collaborative  is  its  strong  support 
services  component.   The  Collaborative  intends  to  set  aside  approximately  25^ 
of  all  units  for  chronically  mentally  ill  clients  of  the  Department  of  Mental 
Health  in  need  of  housing  and  25%   for  people  with  AIDS  in  need  of  affordable 
housing.   In  return,  the  Department  of  Mental  Health  and  the  AIDS  Action 
Committee  will  provide  comprehensive  support  services  to  these  special  needs 
populations.   By  teaming  up  with  these  primary  service  providers  in  the 
pre-development  phase,  the  Collaborative  has  the  benefit  of  their  experience 
in  designing  the  housing  and  selecting  a  management  agent  to  best  serve 
special  needs  populations. 

57  Hemenway  is  a  three-story  row  house  on  the  west  side  of  Hemenway  Street  in 
the  Fenway.   It  is  currently  serving  as  a  lodging  house,  but  there  is  reason 
to  be  concerned  about  its  future  as  affordable  SRO  housing.  To  avert  a 
foreclosure,  Blackstone  Bank  recently  took  back  the  deed  to  the  property  and 
has  been  negotiating  its  sale.  The  Fenway  CDC  has  a  signed  offer  with 
Blackstone  Bank  on  the  property.  Their  intention  is  to  acquire  the  building 
and  remove  it  from  the  speculative  market.  Other  interested  buyers  had 
intended  to  convert  the  building  to  short-term  rentals  marketed  to  an  up-scale 
clientele. 

The  building  currently  has  fifteen  single  room  units,  fourteen  of  which  are 
^licensed.   It  is  generally  in  good  condition  with  several  major  exceptions. 
The  Developer  plans  a  moderate  level  of  rehab  to  upgrade  the  kitchen  and  bath 
facilities  and  to  replace  the  boiler  and  heating  distribution  system.   As  a 
result  of  this  upgrade,  one  unit  will  be  eliminated. 


upon  compiecion  of  renab,  Lhe  Developer  intends  to  provide  housing  to  seven 
individuals  with  special  rieeds--four  people  with  AIDS  and  three  chronically 
mentally  ill  clients  of  che  Department  of  Mental  Health.  They  will  also 
provide  housing  to  seven  working  people  of  low  to  moderate  incomes.   DMH  and 
the  AAC  will  be  working  with  their  respective  client  in  the  building, 
providing  case  managers  who  will  coordinate  services  for  those  individuals  and 
communicate  regularly  witn  cne  management  of  the  lodging  house. 

ri.e  project  has  receivea  a  HiF  comitiicment  of  $145,513  and  a  commitment  from 
SEEl-CO  to  provide  a  $100,000  low  interest  loan.   (See  Addenda  to  FORM  4.)   In 
addition,  an  application  is  pending  before  Workingman's  Coop  Bank  to  provide 
construction  and  first  mortgage  financing  at  9.25^.   Linkage  funds  provide  the 
remaining  gap  financing  necessary  to  provide  affordable,  supported  SRO  housing 
for  14  special  needs  and  lOW-income  individuals.   In  addition,  the  Special 
Needs  Housing  Collaborative  nas  received  a  grant  of  $50,000  annually  for  five 
years  to  provide  additional  support  services  for  people  with  AIDS  living  in 
their  projects,  including  four  units  at  57  Hemenway.  The  commitment  of 
support  services  gives  the  Collaborative  priority  status  for  project-based 
Section  8  certificates  available  through  a  competitive  process  at  EOCD  for 
people  with  AIDS.   The  Ccilaborat ive  has  submitted  an  application  for  these 
certificates  Incluair.g  fojr  for  57  Hemenway,  and  expects  a  decision  on 
December  1,  1990. 


^ 
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FORM  1 


PROJECT  SUMMARY 


APPLICANT: 


Name 


Fenway  Community  Development  Corp. 


2. 
3. 

-4  . 


Address    73  Hemenway  Street,  Boston  02115 
PROJECT  ADDRE£_; 57  Hemenway,  Boston 


PROJECT  NAME  (if  diffcienc ) : 

PROJECT  TYPE:       (Check  all  categories  that  apply) 


NEW  CONSTKjCIION 

J REHABILITATION  OF 

OCCUPIED  Pr.-'PERTY 
REHABILITATION  OF 

ABANDONED  PROPERTY 
ADAPTIVE  REUSE 

MIXED  JSE 


X 


RENTAL 

SINGLE  FAMILY  OWNERSHIP 

CONDOMINIUM 

COOPERATIVE 

TRANSITIONAL  HOUSING 

EMERGENCY  SHELTER 

OTHER  (specify) 


5.   PROJECT  DESCRIPTION: 

The  proposed  development  at  57  Hemenway  Street  consists  of  a  fifteen  unit 
lodging  house  which  would  be  acquired  and  upgraded  to  provide  fourteen  SRO 
units  with  enhanced  common  kitchen  and  bath  facilities.   Seven  of  the 
units  will  be  reserved  for  special  needs  populations  in  need  of  affordable 
housing  including  4  people  with  AIDS  and  three  people  with  chronic  mental 
disabilites.  The  AIDS  Action  Committee  and  the  Department  of  Mental 
Health  have  committed  to  providing  services  to  their  respective  clients  to 
enable  then,  to  live  independently.  The  remaining  seven  units  will  be  for 
working  people  with  low  and  moderate  incomes.   No  displacement  will  occur 
as  four  vacancies  currently  exist  in  the  building.   The  Developer  would 
begin  serving  the  targetted  population  in  the  vacant  units  and  fully 
implement  the  proposed  program  upon  turn-over. 


i)   UNIT  BY  TYPE 


(ii)   UNIT  BY  INCOME 


TOTAL 
UNITS 

RENTAL  REHAB      1^ 

NEW 
UNITS 

OWNERSHIP 

OTHER   (specify) 

Total         1- 

LOW  INCOME 

TOTAL 
UNITS 

14 

NEW 
UNITS 

MOD  INCOME 

OTHER 


14 


iiii)   HOUSING  UNIT  SIZE  :.  PRICE  BREAKDOWN 
#  of  Units       S.F.  per  Unit 


Studio: 

1  BR: 

2  BR: 
;-;  BR: 
-,  BR: 
rOTAL: 


1U 


90-263 


Unit  Sale  Price/   Cost/SF 
Monthly  rent 

$305-$455         $130.64 


TOTAL  L/EVELOt-MENT  COST: 

DE.ELOPMEMT  COST  PER  SQ.  FT.:     $ 

A.  NEW  CONSTRUCTION:  $" 

B.  REHABILITATION:  $' 


$  546,613 


130. C4 


6. PROPERTY  PURCHASE  OFFER: 
^.//  OF  PARKING  SFA>;zi: 
loji  OPEN  SPACE: 
n .FLOOR  TO  AREA  RATIO: 
■-.UNIQUE  PROJECT  FE/:  .rURE.S 


350,000 


NA 


2.3 


Single  room  occupancy  building  will 

provi 

de  enhanced 

common  kitchen 

and 

bath 

facilities . 

Developer  will 

set 

aside 

4  units  for 

people  w/  AIDS 

and 

3  for 

the  chronically  mentally  i 

11. 

AIDS 

Action  Commi 

ttee  and  DMH  ha 

ve 

commi 

tted  to  providing  the  neces 

sary 

suppo 

rt  service  to  enable  these 

resid 

ents  to  live 

independently 

in 

this 

setting. 

13.  PROPOSED  COMMERCI.AL  USES: 
( if  applicai ie} 

14.//  OF  COMMERCIAL  UNITS: 


NA 


15. COMMERCIAL  SQUARE  FOOTAGE:    NA_ 

16. COMMERCIAL  RENTS:  NA 


17. propose:  project  financing 

Workingman's  Coop  Bank 

SEEDCO 

HIE 

Grant 

18. financing  GAP: 


159,000 


100,000 


146,613 


15,000 


126,000 


19.  PUBLIC  ASSISTANCE  SOUF-,JES: 
HIF 
Linkage 


146,613 


126_j_000 


2u. TOTAL  LINKAGE  RE^LESJ 


126.000 


2  I. LINKAGE  REQUEST  .iiH    L.jv,-MOD  UNIT: 

2_.TYPE   OF    LINr-AGE    ..EQUE:?    (circle) 

If    loar. .    jescribe   terms; 


GRANT 


9 ,  OOP 


Linkage  fandi  wi.i  bear  and  accrue  Interest  at  a  rate  to  be 
negotiaicJ.   rayments  ^Jill  be  deferred  and  payable  to  the  extent 
allowec  .   J..:,  flow  while  the  units  remain  affordable. 


ELIGIBILITY  AND  EVALUATION  CRITERIA 


PROJECT  ELIGIBILTY 

1 .     Need  for  Trust  Funds 


The  cir'i'ot  dable  units  to  be  created  could  not  be  developed 
without  Linkage  funds.   The  other  public  and  private  funds 
have  been  maximized  to  the  extent  possible.   Without  Linkage, 
the  financing  gap  would  prevent  this  project  from  going 

fcr-.:.:Lrd. 

Trust  Funds  to  be  Uaed  Solely  for  Affordable  Housing 

LinKage  i unds  provided  will  be  used  exclusively  to  assist  the 
affordable  units. 

Trust,  Funds  to  be  Used  Solely  for  Housing 

Trust  fufids  provided  will  be  used  solely  for  the  creation  and 
preservation  of  single  room  occupancy  housing  at  57  Hemenway 
Street  . 

Long-rertn  Affordability 

Long-term  af fcrdability  will  be  ensured  by  restrictions  on  the 
income  groups  eligiole  for  units  in  the  projects.   Legal 
mechanisms  such  as  a  land-use  agreement,  deed  restriction  and 
other  regulatory  mecnanisms  related  to  the  long-term 
maintenance  of  affordable  housing  on  the  project  site  may  also 
be  employed.   In  addition,  the  use  of  HIF  funds  committed  to 
this  project  will  require  deed  restrictions  to  preserve 
affordability  for  a  minimum  of  40  years. 

Financial  Feasibility 

57  Hemenway  is  financially  feasible  with  Linkage,  the  HIF 
funas  committed  and  below  market  loans  committed  by  SEEDCO  and 
currently  pending  at  Workingman's  Coop  Bank.  Details  on  the 
financial  structure  of  57  Hemenway  is  available  on  Form  4. 

Site  Control 

The  Fenway  CDC  has  a  signed  offer  on  57  Hemenway  with  the 
Blackstone  Bank  which  holds  a  deed  in  lieu  of  foreclosure. 
(See  Attachment  Section  12.) 

Compliance  with  Boston  Jobs  Ordinance 

The  Fenway  CDC  will  ensure  that  the  construction  of  all 
pro  ;cCts  is  carried  out  in  compliance  with  the  Boston  Jobs 
Ordinance.  This  requirement  will  be  included  in  the 
construction  contract  for  the  project. 


Compliance  with  Sanitary  and  Building  Codes 

The  Jeveiopment  will  be  in  compliance  with  all  requirements  of 
the  State  Sanitary  Code  and  State  Building  Code. 


9.     Fair  housing 


Marketing  ana  resident  selection  will  be  done  in  accordance 
with  The  Boston  Fair  Housing  Commission  and  with  other 
appllcaDie  fair  housing  requirements.   In  addition,  the 
marketing  plan  will  be  subject  to  the  review  of  the  Public 
Facilities  Department. 


11.      EVALUATION  CRITERIA 

1 .  TotaJ  Number  of  Affordable  Units 

The  Fenway  CDC  will  preserve  14  single  room  occupancy  units 
affordable  to  low  and  moderate  income  individuals. 

2.  Percentage  of  Affordable  Units 

All  (lOO-'i)  of  the  units  at  57  Hemenway  will  be  affordable. 

3-     Amount  of  Trust  Funds  per  Affordable  Units 

The  Fenway  CDC  is  requesting  a  total  of  $126,000  in  Linkage 
Funas  or  $9,000  per  affordable  unit. 

4.     Developer  Capacity 

Sir.ce  its  incorporation  17  years  ago,  the  Fenway  Community 
De'.  -  .opment  Corporation  has  played  an  active  role  in  the 
dev-5  .opment  of  affordable  housing  in  the  Fenway  neighborhood 
of  trie  City  of  Boston.  The  Fenway  CDC  has  been  the  sole 
de/eioper  of  127  units  of  rental  housing  in  three  projects  and 
co-aeveloper  of  46  units  of  cooperative  housing.   In  addition, 
the  Fenway  CDC  was  the  sponsoring  partner  in  the  development 
of  97  units  of  rental  housing.  These  five  projects  include 
one  moderate  rehabilitation  project,  one  adaptive  re-use 
substantial  rehabilitation,  and  two  new  construction 
projects.   One  project,  the  Fensgate  Cooperative,  received  an 
award  for  historic  preservation  from  the  Massachusetts 
Historica-  Commission  and  a  national  award  from  the  Local 
Initiative  Support  Corporation.   Of  the  270  units  developed, 
over-  67^  are  affordable  to  low  and  moderate  households  and 
over  517«  are  affordable  to  low  income  households. 


5.  Timeliness 

The  Fenway  CDC  will  apply  for  building  permits  for  this 
project  by  the  end  of  this  year.  They  intend  to  close  by  the 
end  of  January  and  begin  construction  during  the  month  of 
February.   Construction  is  expected  to  take  six  to  eight 
months  as  the  Developer  intends  to  minimize  the  relocation  of 
existing  tenants. 

6.  Duration  and  Strength  of  Mechanisms  bo  Preserve  Affordability 

The  project  nas  received  a  conditional  HIF  commitment.   HIF 
requires  deed  restrictions  to  preserve  affordability  for  a 
minimum  of  40  years.  The  Developer  will  also  work  closely 
witn  PFD  CO  develop  deed  restrictions  or  other  regulatory 
mechanisii;:i  to  preserve  long-term  affordability  at  all  sites. 

7 .  Number  of  Units  for  Low-Moderate  Income  Households 

Al.  •  \00i)   of  the  14  units  will  be  affordable  to  low  and 
moaerate  income  households. 

8.  Extent  of  Housing  for  Special  Needs  Households 

The  mission  of  the  Collaborative  is  to  create  affordable 
housing  for  special  needs  populations  integrated  into  a 
neigr.Dorhood  setting.   3  of  14  units  in  this  project  are 
designated  for  chronically  mentally  ill  clients  of  the  Dept. 
of  Mental  Health  and  4  are  designated  for  people  with  AIDS. 

9 .  Extent  of  Employment  for  Local,  Minority  and  Female  Labor 

The  projects  will  provide  employment  for  r^esidents  of  the  City 
of  boston,  Minorities  and  Women,' as  required  by  the  Boston 

Jobs  Ordinace. 

10.  Extent  of  Participation  by  Minority  or  Women  Business 
Enterprises 

The  development  team  will  include  the  minority-owned 
architectural  firm  of  Domenech  and  Hicks  and  a  women  lawyer. 
(Please  see  Form  2  for  specific  development  team 
information.)   In  addition,  the  developer  will  meet  the 
requirements  of  the  standard  MBE  and  WEE  regulations  as 
established  by  JCS. 

1 1 .  Participation  Offered  to  the  Trust 

Lintiage  funds  will  bear  and  accrue  interest.  Payments  will  be 
deferred  and  due  only  to  the  extent  allowed  by  cash  flow  while 
the  units  remain  affordable. 


12.    Extent  oF  Linkage  Funding  in  the  Neighborhood 

Thci-e  has  been  no  Linkage  funding  to  date  to  the  Fenway 
neighDornoods.   Children's  Hospital,  an  institution  with  ties 
to  the  Fenway  neighborhood,  has  expressed  an  interest  in 
directing  its  Linkage  obligations  to  the  Fenway  CDC's  work  in 
that  neighborhood. 
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FORM  2 

1.   DEVELOPMENT  TEAM  INFORMATION 

Developer  Name   Address  Telephone 

Fenway  Community  Development  Corporation 

P.O.  Box.  127 

Astor  S"atlon 


Boston,  MA  02^23 267-4637 


On  a  separate  page,  please  describe  fully  the  nature  of  the  development 
entity,  including:  a)  the  legal  structure,  b)  list  the  general  partners  c) 
the  legal  history  of  the  organization.   Please  attach  a  copy  of  any  joint 
venture  agreement,  articles  of  incorporation  or  trust  agreement  establishing 
the  development  entity. 


Architect/Engineer  (s) 
CPF/Domenech  and  nicks 


'o6  Massachusetts 

Ave. 

Boston,  MA 

02  ^  -  5 

267- 

-6408 

Attorney 
Joyce  Elden 

Edwai- 

is   and  Angell 

10^  Federal 

Stree: 

Boston,  MA 

021- 

439- 

-4444 

Accountant 
Alfred  W.  S 

Legr: st 

,  C.P 

.A.,  P.C 

20  Walnut  S' 

1  ree  t 

Wellesley  - 

.l.s,  :•* 

;  '.2 

237-4620 

°roject  ""^anager 
Robert  Van  Meter- 

Fenwav  -'DC 

?.0  Box  "27 

Asto- 

Stac 

Ion 

Boston,  MA 

02-23 

267-4637 

Marketing  Agent  (  i^ 

apr ; 

Icable) 

or  each  of  the  members  of  the  development  team,  including  each  general 
lartner,  please  attach  a  resume. 


Form  2/pg.2 


DEVELOPER'S  STATEMENT  OF  QUALIFICATIONS 
AND  FINANCIAL  RESPONSIBILITY 


1.  Name  and  address  of  developer:   Fenway  Community  Development  Corporation 

P.O.  Box  127,  Astor  Station,  Boston,  Ma.  0123   (  73  Hemenway  Street,  Boston,  Ma.  02115) 

2.  Is  the  developer  or  any  other  member  of  the  joint  venture  a 
subsidiary  of  or  affiliated  with  any  other  corporation  or 
corporations  or  any  other  firm  or  firms? 

YES:  NO:  _J^ 

If  yes,  explain 


3.   a.  The  financial  condition  of  the  developer,  as  of   Dec.  31,  1989 
is  as  reflected  in  the  attached  financial  statement. 


NOTE:   Attach  to  this  statement  a  financial  statement  FOR  EACH 
GENERAL  PARTNER  showing  the  assets  and  the  liabilities, 
including  contingent  liabilities,  fully  itemized  in  accordance 
with  accepted  accounting  standards  and  based  on  a  proper 
audit.   If  the  date  of  the  financial  statement  precedes  the 
date  of  this  submission  by  more  than  six  months,  also  attach  an 
interim  balance  sheet  not  more  than  60  days  old. 

Name  and  address  of  auditor  or  public  accountant  who  performed 
audit  on  which  said  financial  statement  is  based. 

Aired  W.  Siegrist,  C.P.A.,  P.C.  ;  20  Valnut  Street,  Wellesley  Hills,  Ma.  02181 


4.  If  funds  for  the  development  of  the  project  are  to  be  from  sources 
other  than  the  developer's  own  funds,  please  state  the  developer's 
plan  for  financing  the  acquisition  and  development  of  the  project: 

We  propose  to  finance  $270,000  with  a  loan  from  Workingmens  Cooperat'ive  bank 
at  a  favorable  interest  rate  through  the  Federal  Home  Loan  Bank  Board  Affordable 
Housing  Program.   We  have  recieved  an  intitial  commitment  of  Housing  Innovation 
Fund  funds  of  $145,613.   A  housing  creation  proposal  has  been  submitted  to  the 
the  Neighborhood  Housing  Trust  from  Children's  Hospital  for  $6.0,000. 

5.  Sources  and  amount  of  cash  available  to  developer  to  meet  up-front 
costs  of  the  proposed  undertaking: 

a.   In  banks: 

Name,  address  &  zip  code  of  bank  Amount 

$ 
LISC  3500 

CEDAC  2500 

From  All  Walks  of  Life  (grant)  15,000 
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b.   By  loans  from  affiliated  or  associated  corporations  of  firms; 
Name,  address  &  zip  code  of  source  Amount 

$ 


By  sale  of  readily  salable  asset 

Description  Market  Value     Mortgage  or  liens 

$  $ 


6.  Name  and  addresses  of  bank  references: 

U.S.  Trust 
Court  St. 
Boston,  Ma. 


Has  the  developer  or  (if  any)  the  corporation,  or  any  subsidiary 
or  affiliated  corporation  of  the  developer  or  said  parent 
corporation,  or  any  of  the  developer's  officers  or  principal 
members,  shareholders  or  investors,  or  other  interested  parties 
been  adjudged  bankrupt,  either  voluntary  or  involuntary,  within 
the  past  ten  years? 

YES:  NO:_^c 

If  yes,  give  the  date,  place  and  under  what  name. 


8.   a.  Undertakings,  comparable  to  the  proposed  development  work, 
which  have  been  completed  by  the  developer,  including 
identification  and  brief  description  of  each  project  and  date 
of  completion: 
see  attached 


If  the  developer  or  any  of  the  principals  of  the  developer  has 
ever  been  an  employee  in  a  supervisory  capacity  for  a 
construction  contractor  or  builder  or  undertaking  comparable  to 
the  proposed  development  work,  name  of  such  employee,  name  and 
address  of  employer,  title  of  position,  and  brief  description 
of  work: 
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9.   If  the  developer  or  a  parent  corporation,  a  subsidiary,  an 

affiliate,  or  a  principal  of  the  developer  is  to  participate  in 
the  development  of  the  land  as  a  construction  contractor  or 
builder : 

a.  Name  and  address  of  such  contractor  or  builder: 


Has  such  contractor  or  builder  within  the  last  ten  years  ever 
failed  to  qualify  as  a  responsible  bidder,  refused  to  enter 
into  a  contract  after  an  award  has  been  made,  or  failed  to 
complete  a  construction  or  development  contract? 

YES NO 

If  yes,  explain: 


Total  amount  of  construction  or  development  work  performed  by 
such  contractor  or  builder  during  the  last  three  years: 

$ 

General  description  of  such  work: 


d.  Construction  contracts  or  developments  now  being  performed  by 
such  contractor  or  builder: 


Identification  of 
Contract  or  Development 
and  Location 


Amount 
$ 


Date  to  be 
Completed 


e.  Outstanding  construction  contract  bids  of  such  contractor  or 

bidder: 


Awarding  Agency 


Amount 


Date  Opeiii-d 
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10.  Brief  statement  respecting  equipment,  experience,  financial 

capability,  and  other  resources  available  to  such  contractor  or 
builder  for  the  performance  of  the  work  involved  in  the 
development  of  the  land,  specifying  particularly  the 
qualifications  of  the  personnel,  the  nature  of  the  equipment,  and 
the  general  experience  of  the  contractor: 


11.  Statement  and  other  evidence  of  the  developer's  qualifications  and 
financial  responsibility  (other  than  the  financial  statement 
referred  to  in  Item  3)  are  attached  hereto  and  hereby  made  a  part 
hereof  as  follows: 

The  Developer  has  completed  projects  with  270  units  of  housing 
and  is  currently  operating  these  housing  development,  and  meeting 
the  financial  obligations  of  these  developments. 


12.  If  the  developer,  any  employee  of  the  developer  or  any  party 

holding  a  financial  interest  in  the  development  is  now  a  City  of 
Boston  or  BRA  employee  or  has  been  at  any  time  in  the  year 
preceding  this  date,  please  list  the  person(3)'s  name,  position 
held,  or  financial  interest  in  the  development  entity,  City  of 
Boston  and/or  BRA  position,  and  if  not  currently  employed  by  the 
City/BRA,  the  last  date  of  City/BRA  employment. 


13.  List  the  address(es)  of  all  other  properties  that  the  owner(s)  or 
principals  of  the  proposed  project  own(s)  in  the  City  of  Boston: 

69-71  Westland  Ave.  (71  Westland  L.P.,  Fenway  BHP,Inc.  general  partner) 

73  Hemenway  Stree,  (Fensgate  Associates  L.P.,  ) 

108  Peterborough,  (  Kilmarnock  Street  Apts.  L.P.) 

110  Peterborough,  (West  Fenway  Elderly  Housing  Corporation  ) 
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CERTIFICATION 


I /We,  Mathew  Thall ,  certify  that  this  Developer's 

Statement  of  Qualifications  and  Financial  Responsibility  and  the 
attached  evidence  of  the  developer's  qualifications  and  financial 
responsibility,  including  financial  statements,  are  true  and  correct 
to  the  best  of  my/our  knowledge  and  belief. 


Dated    Sept.  4^  1990   Dated 


</ 


Signature  Signature 

Executive  Director 

— Fenway  Community  Develuj-meul  Gut'p.  

73  Hemenway  Street 

Beaton^.  Jla^  02115 

Address  &  Zip  Code  Address  &  Zip  Code 


*  see  addenda 


Robert  H.  Van  Meter 
23  Lindsey  St. 
Dorchester,  Ma.  02124 
(617)  436-5293 

EXPE3UHJCE 


10/83  to  present   tessachusetts  Tenants  Organization,  Boston,  Ma. 


4/87 


Organizer  and  IctibyiBt 

•Organized  and  directed  successful  cairpaign  to  win  city 
legislation  on  cxando  conversion  in  Boston,  1985. 

*OrgcLnized  sucessful  cairpaign  to  win  rent  grievance 
ordinance  in  Lowell,  1983-84 

•Negotiated  with  Boston  city  officials  to  win  adoption  of 
inclusionary  zoning  policy  to  create  affordable 
housing,  1986. 

•Worked  with  and  trained  numerous  tenant  organizations 
and  tenant  leaders  on  tactics,  strategy  cind  organiza- 
tion building. 

•Directed  and  coordinated  electocal  efforts  on  behalf 
of  pro-tenant  candidates. 

•Organized  successful  effort  to  extend  condoninium 
eviction  ban  protecticHis  to  certain  elderly  tenants 
(grandparent  amendment)  1984-5. 

•ftigoing  responsibilities  have  included  leadership 
development  and  training,  grassroots  fundraising, 
Ictoying  at  city  and  state  level,  coalition  building, 
strategy  developnent,  media,  and  manbership 
develoEinent. 

1/83-8/83        Massachusetts  Fair  Share,  Boston  Ma. 

Dorchester  Organizer 

•Developed  local  campciign  that  won  reopening  of  a 
tenporary  District  3  police  station  and  ccmnitment 
for  permanent  facility  fran  all  of  the  1983  mayoral 
candidates. 

•Researched  cind  developed  citywide  ballot  question  on 
neighborhood  councils  for  Boston  Fair  Share,  (ballot 
measure  was  approved) 

•Respca^sibilities  included  leadership  recruitment  and 
fundraising. 


7/82-11/82  Lane  Evans  for  Congress  Canpaign,  Rock  Island,  II. 

Field  Organizer 

•Responsible  for  all  canpaign  activities  in  two 
county  area  (80,000  population ).  in  canpaign  %<hich 
elected  a  populist  Denocrat  to  Congress  (only  second 
Democrat  elected  in  district  since  Civil  War) 

*Ran  voter  registration  canpaign  that  registered  1500 
new  voters 

•Organized  phone  banks,   lit  drops,  door  to  door  canvass 
and  election  day  get  out  the  vote  effort  in  area. 

4/81-7/82  Citizen/labor  E>iergy  Coalition  Chicago, II. 

Canpaign  Organizer  and  Researcher 

•Researched  and  wrote  reports  on  eoonomic  inpact  of 
natural  gas  decontrol  on  local  conmunities. 

•Researched  and  wrote  major  national  study  of  ijrpact 
of  natural  gas  decontrol  cm  farm  econony  v^ch 
got  nationwide  media  attention. 

•Coordinated  field  activities  in  nine  states  in 
national  canpaign  that  successfully  blocked  the 
Reagan  administratic»is  plan  for  iinnediate  gas 
decontrol. 

4/79-3/81  Illinois  Public  Action  Council,  Chicago,  II. 

Conservation  Project  Director  6/80-3/81 
Utility  Issue  Organizer  4/79~6/80 

•Researched  and  wrote  investigative  resorts  on  state 
energy  policy. 

•Organized  reform  of  Illinois'  Residential  Conservation 
service  program  through  research  and  media  effort. 

•Organized  local  hearings  and  developed  local 
anti-rate  hike  coalitions  of  labor,  senior,  church 
and  ocmnunity  organizations  in  Rockford,  Freeport, 
KanJcakee  and  Jolite,  Illinois. 

•Worked  to  develop  coalition  of  Chicago  oumiunity 
organizations  in  sipport  of  state  legislation. 

Sdendum     5/87   to  present-  Fenway  Community  Development   Corporation 

Speculation  Intervention  Project  Director  4/87   to   4/88 
Coordinator  of   Existing  Housing  4/88   to  present 
Acting  Director  5/89   to   9/89 

Responsibilities     have  Included  overglght   of  managment  on 
completed  projects,    extensive  work  on  potential  acquisition 
projects   including   financial  feasibility,    fundraising,    super- 
vision of   staff,    special  projects   including  supervision 
of   office  space  development  and  office  move 


Education 

1978  A.B.;  University  of  Chicago,  Chicago,  Illinois 

General  Honors  in  the  College,  Special  Honors  in 
Anthropology 

f 

1975-76  College  Year  in  IivJia  Program,  University  of  Wisconsin 

and  Andhra  University,  Waltair,  Andhra  Pradesh,  India. 

Other 

1984/5  Organized  workshops  on  tenant  and  housing  issues 

at  annual  Midwest  Academy  Retreat,  a  national  conference 
of  progressive  activists. 

1981  Organized  conference  on  "Progressive  Approaches  to 

Reindustrialization"  in  Hammond,  Indiania  v^iich  drew 
over  a  hundred  labor  and  camunity  activists  frcn 
midwest  region. 

1979  Midwest  Acadany,  Chicago,  Illinois.  Attended  two  week 

organizer  traning  session. 

1978  National  Science  Foundation  undergraduate  research 

project  leader  and  participant  in  study  of  ouiiiiunity 
organizations  on  west  side  of  Chicago.  University  of 
Chicago,  Chicago,  Illinois. 

t 

1974  National  Merit  Scholarship  Finalist 

1973  New  York  State  Regents  Scholarship  winner 

Personal 

Bom:  March  12,  1956 
Jterital  status:  narried 
Health:  excellent 

References  available  on  request. 


RESUME 


K8th«w  A.    Thall 

1171  Boylston  Street  (617)    266-8513    (home) 

Boston,    KA  02215  (617)    864-3020    (work) 


EDUCATION 


E.Xi'i:!  ILI.CL 


H.I.T.,    Dcpt.   of  Urban  Studies   and   Planning  1973   -   1975 

Masters   in  City   Planning 

Columbia   College,    Columbia   University  1967    -   1971 

B.A.      in  History;    minor    in   Sociology 

Stuyvesant   Higli   School,    New   York,    N.Y.  1964    -    1967 

[See   Addendum] 

A;...  I  ■•.runt    to   Dir»-ctor   i-,r    I  Juriuin.;    ..nd    Dcv>.  lopmont/Scnior   Planne  r , 
C-iiabridqe   Housing   Authority:       1  x ;-jioni.iblc    for   planning   all   public 
housing  modernization    for   CHA'i,    21,00    unics   of    State    and   Federally 
•  assisted  public   housing,    including   i>reparation   of    funding   applications, 
selection   of  architects,   meeting   with   tenants   councils,    administration 
of   AtE  contracts,   coordination  of   technical   review  of  construction 
contract  documents   and   initiation   of  public  bidding   process; 
Coordinator  of   $4.5   million   Pilot   Kodernization   Program   for 
Roosevelt  Towers,   a  distressed  development  in  East  Cai&bridge; 
directed  planning  for  comprehensive   revitalization  of  Jefferson 
Park,    a  distressed  development    in   North  Cambridge;    Administered   CHA's 
CETA  funded   Resident  Training   Program  with  a  'stciff  of   six  and 
twenty   CETA  participants;      For   brief  period   administered  moderate 
.rehabilitation  program    (Mass.    ch .    707  and  HUD  Section   fi  Moderate 
Rehab);    Served  as   Acting   Director   of   Dcpt.    for  three  months   during 
Director's  absence  duo  to  illnei,2.  November  197B   to  Present  • 

Planner/Coordinator   for  Public   Housing  Reform,    Staff  to  Court-      . 
Appointed  Master  in  Case  of  Perez  et.   al.   v.   Boston  Housing  Authority; 
Responsible  for  Bonitoring  the  development  and  implementation  of 
plans  for  reorganization  of  the  i&aintenance,  purchasing,   naterials 
control,  data  processing  and  budgetting  functions  of  the  Boston 
Housing  Authority.      Provided  technical  and  coordinating  assistance 
to  Authority  staff;   reviewed  submissions  to  court  for  compliance 
with  Consent  Decree;  prepared  reports  to  Court 

May  1977   to  November  1976 

Research  Associate,   Laboratory  of  Psychosocial  studies ,   Boston  College; 
>lajor  responsibilities  on  project   "New  Approaches  to  Understanding 
Travel  Behavior"   (NCHRP  Project  8-14) .  Full  literature  review  and 
summary  paper  on  residential  location  patterns  and  residential 
mobility.     Reviewed  literature  on  temporal  perception  in  behabioral 
sciences  and  transportation  research.     Wrote  numerous  working  papers 
for  incorporation  into  comprehensive  theory  of  urban  travel  behavior 
which  brough  social  science  data  and  theory  into  realm  of  travel 
research.     Attended  conferences  with  project  advisory  panel  and 
other  transportation  specialists.     Also  participated  in  study  of 
income' and  racial  Dix  in  a  partially  subsidized  housing  dcvelox^ent 
in  Cambridge,   KA. :     field  observation  and  questionnaire  design. 

July  1975   to  Aucjust   197C 


JOB  DESCRIPTION 

Executivs  Director 

Undar  the  direction  of  the  Board  of  Director!  of  the  Fenway  CDC  reeponeible 
for     the  overall  nanagement  of  the  Fenway  Conununity  Development  Corp*     Dutiei 
include  I 

o  Supervision  of  all   Ktaff 

o  Attending  all   Board  meetings   and  keeping  the  Board  and  officers 
apprised  of  all  matters  pertaining   to  the   continued   viability  of 
the  Corporation;      Advising   Board  of  matters   that  require   Board  action. 

o   Pieparine  and  overseeinc  hudgeti;  of  the  Corporation; 

o  Kepre*«fnting  tlie  Corporation   in  negotiations  with  goveriunent  agencies, 
financial    institiitinns  and  private  parties 

o  Raising  funds   for  Corporation; 

o  Doing  long-term  and  strategic  planning  for  the  Corpdrationj 

o  Meeting  with  CDC  committees     and/or  their  chairpersons  when  requested. 

o  Insuring  that  all  required  filings  and  tax  payments  to  locali  atata  and 
federal  governments  are  made  in  a  timely  manner. 


Curriculum  Dovclopmrnt ,    Dcpt .    of   Urbnn   Studies   and   Planning,    M.I.t. i 
Participated  in  student-faculty  convnittee  that   re-designed  curriculum 
of  Masters  program ^      Seved  as  Administrative  Assistant   to  Social 
Policy  and  Public  Systems  Group  in  the   Dcpt.    and  rlayed  major  role   in 
developing  and  reporting  on  detailed  curriculum  design  of  that 
program  group.  July   1974    to   May   1975 

Housing  Kanaqement   Specialist,    U.S.    Dept.    of  HUD,    Newark   N.J.; 
Responsible    for   implementinq   HUD  requirements    for  management   input 
In  development  of  FHA  projects,    particularly  under   Section   236. 
Reviewed  management   plans,    sponsor  and  manager   qualifications, 
proposed   operating   expenses.      Development  management    informiition 
system   for  processing   FHA  applications    in  Management    Deivision  of 
Area   Office.      Performed   on-site   management   reviews   of    recently 
completed  projects.      Met   witli   tcnnnt.T   in  disputes   with  man.i  jcrs 
or   with   HUD.      Led   first   training   conference    for   manaqers  of 
Section   236   projects   under   Office   jurisdiction.      Lectured  at   HUD 
Training   Center   on   Management  •Division   role    in   approval   of*  FHA  • 
projects.      Also  some    responsibilities   for  public   housing. 

July   1971    to   August    1973        , 


AWARDS,    HONORS 


American    Institute   of    Planners   Outstanding   Student   Award,    M.I.T.,    197S 

HUD  employee  merit   award  1973 

HUD  Fellowship,   honorable  mention         1973 

Summa  cum  lauda  graduate,    Columbia  College  1971 

Phi   Beta   Kappa  1970 

National   .Verit   Scholarship  Letter  of  Commendation  19C7 


PUBLICATIONS 


"Ide.itity   in  Boston's   renway  Neighborhood",    Ekistics,    264,    October   197 

•Travel  Behavior:      A  Synthesized  Theory"    (with   Marc  Fried  and   John 
Havens) ,   Final   Report  of  National  Cooperative  Highway  research 
Program,   Project  8-14. 

Design  Visions  and   New^  Missions:      Thr   Origin   o_f  Hinh-F.isn   ruhlic 
Housing   in  the   United   Statoq,    M.C.r.   T^i<v;i;j,    K.I.T.,    l:i7:J 


COMMUNITY  ACTIVITIES 


Fenway  Community  Development  Corp.,   Director    (since      1/79)    and 
President   (since  11/79)  :   Played  central"  role   in  reorganizing 
defunct  CDC  to  rehabilitate  arson  torched  buildings  for  low  and 
loderate  income  housing;     led  negotiations     for  FCDC's  participation 
with  iiajor  developer  in  $7  million  mixed  income  project  for  rehab 
of  97  units,   including  16  units  with  passive  solar  heating  and 
$2  million  UDAG  to  establish  moderate  rent  tier.     Handled  corresponder 
coordinated  application  preparation  and  administrative  matters 

Housing  Policy  Committee,   Fenway  Project  Area  Committee:  Worked  with 
this  subcommittee  of  an  Urban  Renewal  PAC  in  developing  set  of 
housing  goals  for  Fenway  area  of  Boston  Karch  through  June  1977 


Resume  of  Hathew  Thall 

Addenduin 

EXPERIENCE 

Administrator,   Fenway  Community  Development  Corporation t  Negotiated 
distribution  of.  tubsldies   in  complex  97'-unit  mixed  Income  houlng 
development  on  Westland  Ave.     Planned  and   implemented  feasibility 
■tudy  for  re-use  of  former  Fenway  Little  City  Hall  and  prepared 
formal  develoment  proposals   to  City,     Responsible  for  acquisition 
and  development  planning  of  a  20-unit  distressed  property  to     be 
acquired   through  Boston  Housing   Partnership,      Raised  over  4100,000 
in  grants   and   technical   assistance.   Represent   organization  at 
Cooperative  Housing  Task   Force,    Boston  Affordable  Housing  Coalition, 
Massachusetts  Association  of  CDCs   and  Neighborhood  Committee     on 
Fenway  Park  Expansion.      Responsible  for  day-to-day  management  of 
organization  including  financial  management. 


JOB  DESCRIPTION 
Executive  Director 

Undtr  th«  direction  of  the  Board  of  Director*  of  the  Fenway  CDC  reiponaibl* 
for  the  overall  nanagement  of  the  Fenway  Community  Devtlopraent  Corp.  Dutiei 
include  I 

o  Supervision  of  all  staff 

o  Attending  all  Board  meetings  and  keeping  the  Board  and  officers 
apprised  of  all  matters  pertaining  to  the  continued  viability  of 
the  Corporation;   Advising  Board  of  matters  that  require  Board  action, 

o  Preparing  and  overseeiiic  budcets  of  the  Corporation; 

o   hepresentiin:  tlie  Corporation  in  negotiations  with  government  agencies^ 
financial  inbtitiitlonii  nnd  private  parties 

o  Raising  funds  for  Corporation; 

o  Doing  long-term  and  strategic  planning  for  the  Corporation^ 

o  Meeting  with  CDC  committees  and/or  their  chairpersons  when  requested. 

o  Insuring  that  all  required  filings  and  tax  payments  to  local,  state  and 
federal  governments  are  made  in  a  timely  manner. 


Fernando  J.  Domenech  Jr.>  AIA 


Fernando  J.  Domenech  Jr.,  is  the  President  and  Director  of  Design  for  CPF/Domenech  &  Hicks,  Inc., 
Architects.  He  received  his  Master  of  Architecture  degree  from  the  Graduate  School  of  Design, 
Harvard  University  in  1974.  He  has  worked  since  1971  with  various  architectural  firms  in  both 
Boston  and  Puerto  Rico  and  is  a  Registeral  Architect  in  Massachusetts,  New  York,  Rhode  Island,  and 
Puerto  Rico. 

Mr.  Domenech  has  led  the  design  effort  on  a  number  of  family  housing  projects  in  the  office,  many  of 
which  involved  renovation  and  modernization  of  existing  structures.  He  is  Prindpal-in-Charge  for 
the  conversion  of  the  abandoned  Phillips  Brooks  School  in  Boston  to  family  housing.  In  addition,  Mr. 
Domenech  is  Principal  in  Charge  for  the  North  Canal  Apartments  Modernization,  Lawrence,  a 
precedent-setting  project  in  which  the  tenants  initiated  the  modernization  and  improvements  and 
have  subsequently  purchased  the  development  from  HUD.  ' ' '.'" 

Since  joining  CPF/Domenech  &  Hicks,  Mr.  Domenech  has  been  particularly  involved  in  housing  for 
public  finance  agencies  and  non-profit  organizations,  such  as  the  South  End /Lower  Roxbury  UDC, 
the  Quincy-Geneva  CDC,  the  Coalition  for  a  Better  Acre,  as  well  as  the  Lawrence,  Hopkinton,  Boston 
and  Haverhill  Housing  Authorities.  In  the  last  year,  he  led  the  design  effort  of  the  firm's  entry  in  the 
Modular  Housing  Competition  which  received  a  Merit  Award  from  the  Qty  of  Boston  Public  Facili- 
ties Department,  and  the  Haverhill  705  Public  Family  Housing  Project,  which  won  a  Qtation  for 
Design  Excellence  from  the  Boston  Society  of  Architects.  v     <        *   - 

In  addition  to  residential  projects,  Mr.  Domenech  has  also  been  involved  in  a  variety  of  transporta- 
tion and  conunerdal  projects,  including  the  new  Roxbury  Crossing  Station  on  the  Orange  Line;  the 
modernization  of  two  Red  Line  stations:  South  Station  and  Andrew  Station;  renovation  of,  and 
addition  to  Pier  D  of  North  Terminal  at  Logan  Airport  for  United  Airlines;  and  the  new  General 
Aviation  Terminal  at  Logan  Airport 

Prior  to  joining  CPF,  Mr.  Domenech  was  an  architectural  designer  for  the  State  Transportation 
Building  in  Boston  and  for  a  number  of  housing  projects.  He  was  also  involved  in  the  design  of  the 
award-winning  housing  development  of  VUla  Victoria  in  Boston's  Soudi  End. 

Mr.  Domenech  was  recently  dted  as  Most  Promising  Architect  by  the  National  Sodety  of  Hispanic 
Professional  Engineers.  He  is  a  member  of  the  American  Institute  of  Architects  and  has  been  certified 
by  the  National  Council  of  Architectural  Registration  Boards.  In  addition,  he  also  maintains  an  active 
interest  emd  involvement  in  the  Boston  Community.  He  is  currentiy  on  the  Board  of  Advisors  of  the 
Massachusetts  Association  of  Community  Development  Corporations  and  the  Board  of  Directors  of 
the  Catholic  Charities  of  Boston. 


'F.'OOMENECH  8  HICKS.  INC  ARCHITECTS 


.^i!ii> 


D.  Michael  Hicks,  AIA 


D.  Michael  Hicks,  a  Principal  and  Officer  of  CPF/Domenech  and  Hicks,  Inc.,  Architects,  is  the 
Director  of  Operations  for  the  firm.  He  received  his  Bachelor  of  Science  and  Bachelor  of  Architecture 
degrees  from  Rensselaer  Polytechnic  Institute,  and  his  Master  of  Architecture  degree  from  Harvard 
University  Graduate  School  of  Design.    ,  v-v  ' 

Mr.  Hicks  has  twenty  years  of  experience  in  wide-ranging  aspects  of  the  fields  of  architecture,  plan- 
ning and  construction.  Prior  to  joining  CPF/D&H  in  early  1980,  he  practiced  in  several  well-known 
architectural  firms  in  Boston,  after  having  served  as  a  Peace  Corps  architect  for  the  govenunent  of 
Afghanistan- 

Before  joining  the  firm,  Mr.  Hicks  worked  on  a  number  of  housing  assignments  involving  publicly 
assisted  contracts  as  well  as  privately  developed  housing.  Mr.  Hicks  has  been  extensively  involved  in 
the  restoration,  rehabUilation  and  conversion  of  existing  structures  in  downtown  areas,  including 
sevend  award- wirming  projects.  Among  these  were  the  conversion  of  the  Old  Boston  Qty  Hall  on 
School  Street  into  a  vibrant  commercial/business  environment,  and  the  substantial  upgrading  of 
commercial  office  buildings  including  Ten  Post  Office  Square,  79  Milk  Street,  The  Grain  Exchange 
Building,  The  Oliver  Building,  and  the  United  Way  Building,  all  in  Boston. 

In  addition,  Mr.  Hicks  was  a  member  of  the  design  team  hired  by  tiie  Newburyport  Redevelopment 
Authority  to  undertake  the  seminal  phase  of  its  Central  Business  District  Redevelopment  Plan.  In 
this  role,  he  was  directiy  responsible  for  developing  design  criteria  for  tiie  preservation/restoration  of 
commercial  storefronts  and  signage.  '     - 

Since  joining  CPF/D&H,  Mr.  Hicks  has  had  primary  responsibility  for  a  large  number  of  projects.  He 
acted  as  Assistant  Project  Manager  for  the  $46.0  million  South  Station  Transportation  Project,  which 
includes  the  restoration  and  addition  to  the  originaL1899  railroad  station,  and  the  construction  of 
substantial  facilities  to  house  new  AMTRAK  and  MBTA  Commuter  Rail  operations.  The  project 
includes  the  addition  of  35JXO  square  feet  of  new,  quality,  commercial  space  at  groimd  level. 

One  of  Mr.  Hicks'  recent  responsibilities  was  directing  design  and  construction  supervision  for  the 
rehabilitation  and  addition  to  two  100-year-old  commercial/residential  buildings  in  the  historic 
district  of  Westboro,  MA. 

Mr.  Hicks  has  been  involved  in  a  variety  of  commimity  activities,  including  Kiwanis,  Boy  Scouts,  and 
local  PTA  programs.  Since  1986,  he  has  been  an  active  member  of  the  School  Building  Committee  for 
the  town  of  Belmont,  which  recently  oversaw  the  $14  million  restoration  and  addition  to  two  elemen- 
tary schools. 

Mr.  Hicks  has  been  honored  vdth  election  to  Scarab  (Rensselaer  Architectural  Society)  and  has  several 
of  his  works  of  art  included  in  private  collectior\s,  including  Harvard  University.  He  is  a  Registered 
Architect  in  the  states  of  Massachusetts,  Michigan  and  New  York,  a  member  of  the  Anierican  Institute 
of  Architects,  Construction  Specifications  Institute,  and  has  been  certified  by  the  National  Council  of 
Architects  Registration  Boards. 
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Stephen  DeMarco 


Mr.  DeMarco  has  a  BS  in  Architectural  Engineering  from  Wenlworlh  Inslilute  of  Technology, 
and  has  practiced  architecture  in  Boston  for  eight  years.  He  is  well-versed  in  all  aspects  of  the 
profcssiorv,  from  code  analysis,  zoning,  design  detailing,  to  production  of  construction  docuinents, 
field  supervision,  and  project  management. 

He  has  been  involved  with  projects  that  range  in  scale  from  mixed-use  transportation  facilities, 
university  campus  buildings,  corporate  office  buildings,  condominium  conversions,  public 
housing,  to  historic  restoration  of  designated  structures,  elderly  housing,  congregate  residences 
for  the  mentally  retarded  and  private  residences.  Mr.  DeMarco  has,  through  his  involvement 
at  the  plaiining  stages  of  many  of  these  projects,  developed  a  thorough  knowledge  of  local,  state 
and  federal  building  codes,  as  well  as  zoning  regulations  of  various  cities,  towns,  and 
municipalities.  Mr.  DeMarco  has  completed  comprehensive  arialysis  in  both  of  these  areas. 

Since  joiiiing  CPF/Donicnech  &  Hicks,  Mr.  DeMarco  served  as  Job  Captain  for  a  variety  of 
projects  for  the  Massachusetts  Bay  Transportation  Authority,  including  the  $35  million  Service 
and  Inspection  Facility  at  the  Authority's  Cabot  Yard  site.   He  was  also  similarly  involved 
with  the  Brooks  School  Project,  a  $6  million  conversion  of  an  existing  school  building  to 
affordable  housing. 

As  Project  Manager,  Mr.  DeMarco  has  recently  completed  a  $1.9  million  renovation  to  four 
separate  school  buildings  for  the  Public  Facilities  Dcpartntcnt  in  Boston.  In  addition,  Mr. 
DeMarco's  experience  includes  Infill  Housing,  the  rehabilitation  of  17  abandoned  buildings  for 
a  consortium  of  community-based  organizations  in  Boston;  Manton  Heights  Housing 
Modernization,  in  Providence,  RI;  and  Beacon  Courts  Housing  Repair,  in  Lawrence,  MA. 

His  relevant  projects  Include: 

•  Phillips  Brooks  School  Family  Housing,  Boston,  MA 

New  construction  of  27  units  in  scattered  sites  and  adaptive  rehabilitation  of  former  school 
building  for  29  units  for  a  limited  equity  cooperative 

•  Infill  Housing,  Boston,  MA 

Gut  rehabilitation  of  84  units  in  17  scattered  site  buildings  for  affordable  condominiums, 
part  of  the  old  Boston  infill  housing  pr.ogram 

•  Clarendon  Hill  Towers,  Somerville,  MA 

Moderate  rehabilitation  of  500  units  in  high-rise  apartment  buildings 

•  Manton  Heights  Housing  Modernization,  Providence,  RI 

Substantial  renovation  to  330-unit  public  housing  development,  including  extensive  site 
improvements 

•  Beacon  Courts  Housing  Repair,  Lawrence,  MA 

Modemization  of  kitcher^s,  bathrooms  &  interiors  of  208  units,  plus  improvements  to 
community  building 


C^>SOW;nlChsh".v..  m.  '■ft.y'iia'^ 


EDWARDS  c'c  ANGELL 


lyCB  L.  ELDEN 

korney  Biography 

/5<i<iat€,  Boston  Offlc* 

limber  of  Real  Estate  Department 

Un  Practice  Areas;   Real  Estate,  Secured  Lending,  Loan  Workouts  and  Industrial 

</enue  Bonds 

iimitted  to  Practice:  Rhode  Island  and  Massachusetts 

hv,  Medford,  Massachusetts,  1958 

ined  Edwards  &  Angell:  1983 

^'Is.  EldeiVs  practice  Is  concentrated  In  the  areas  of  secured  lendhig,  real  estale, 
jsnce  and  municipal  finance.  She  represents  lenders  and  borrowers  in  a  variety  of 
HRcIng  and  construction  projects  in  tl\e  nnanufacturing,  housing  and  other 
*ustrles.  She  also  services  chents  in  all  aspects  of  tax-exempt  financing,  particularly 
T  issuance  of  industrial  development  bonds,  and  represents  underwriters,  issuers  and 
t'chasers  In  state  and  municipal  bond  transactions. 

I 

lUCATlC^ 

liimons  College 
B,A.,  1980 

itverslty  of  Virginia  Law  School 
;.D.,  1983 
Notes  Editor,  yifginiaJpiifi\aIjiQntginMij?j:taIXa3^ 

I 

i:»'ESSSK)NAL  ORGANIZATTONS  COMMUNnv  INYCXVBMBNT 

iierlcan  Bar  Association  Lawyer's    Clearii^ghouse    for    Affordable 

Issachusetts  Bar  Association  Housing  and  the  Homeless 

J  ton  Bar  Association  Simmons       College       Aluirmae       Fund 

t)de  Island  Bar  Association  Committee,  Chairman 

ilonal  Association  of  Bond  Lawyers  New  England  Women  In  Real  Estate 
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COMPLETED   HOUSING   PROJECTS 
■oject  name  and  address:         Westland    Ave.    Apts. 

65-67.     06.     72.     78.     83    Wostland    Ave,     Boston 

Substantial    rehab    of    10    arson    torched    buildings;     one 

■ief  description:^ ___ 

building     is    passive     soi  ar    design . 


cupancy  date;      2/82 


nancing  and   subsidy   sources: fIL'D/GNMA;     investor    limited    partners;     HUD    solar 

Grant;     UDAG 
^ Section    8    Sub.     Rehab-    subsidy 

tal   owner  units: Total    renter  units:  97 


p/-iiicoiue  owner  unitb: Lovz-Iucoidc  renter  unltB;  30 


Incoiao   raiic-*   served: incomo   raace   served:  Sec  .     8 

w.kcf   u;..Lt.:  MoJ-incoiae  renter  units: 27     (orig.    40), 


r- 


..«.'      u* 


Income  range  served: Income  range   served;    below    80%    of    median 

jject  name  and  address:       '^""he    Pe  t  erboroughs 

36-82     PeterborouR h    Sf.  ,     Boston 

.ef  description: FCDG    .TPtrrl    as    flPvplopmontadvocatG    for    this    substantial 

rehab    of    properties    acquired    from    Maurice    Gordon    estate    by    Continental  . 
Wingate    developers 

cupancy  date: 1979 

lianclng  and  subsidy  sourgfed:    FHA/GNMA 


Sec  .     8    Sub stantial    Rehab 


tal  owner  units:  Total   renter  units:  224 


-Income  owner  units:  Lov/-income  renter  units:       2  24 


ncome  range  served:  Income  range  served;      below    80^    of    median 

-Income  owner  units: Mod-income  renter  units: 0 

ncome  range  served: Income  range  served:__ 


Cr.'.-     T  .-.  t      ,       -,  .H   •  ^  -T  ^  r-  r  T        n  '-  •  •  .1  ^-       a  c-      p  ^  ^  p  c  c  -3  T-\. 
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COMPLETED  HOUSING  PROJECTS 

Dject  name  and  address:       Fenscate    Cooperative 

73    llemenway       Street Boston 


Lef  description: 66-unit    mixed     income,     syndicated,     limited    equity    co-op 

Substantial     rehab,     adaptive    re-use    of     former    City-owned    building,     which 

u  as     n  r  i  r.  i  n  a  1  1  v    a     pr  i  \  .i  r  '■    na  n  s  i  on  . IHOf)     sg.     ft.     of    commercial     office     s  p  a  c 


included  . 


:upancy  date:        2/87 


iiancing   and    subsidy   sources:    l-and     Bank;     HoDG  ;     Boston    Neighborhood    Development     Fund 
LlSC,     National    Trus  t     Tor    Historic     Preservation;     CDFC  ~ 

Equity:     investor    limited    partners;     co-op    members 

707    mod.     rehab     subsidy 
cal   owner  units:  ^6 Total    renter  units: 


3-inco(ne  ovmer  units:         Ju Low-iacomc;   renter  unitb:_ 

I               -       .      ^^,-,,    ).      v/ithin    ch     707     limitS7„,,„„-.    ,a„f,„    corvwH  • 
■ncome   raniic   soirvej:       ^  ^f        incoiU'j   range   serveu. 

I: 


■......_.•   ^J^.,^:i   u..:i„:  6    mod;     7    middle  MoJ-inco.ac   renter  units: 

Mo  an     under     EJTZ    ol     med  ian 

jcoine   range   served:      Middle:     under    125%        Income   range   served: 

erf — I.I  y  d  J.  d  II — 


•jecC  naue  and  address:  71    K'esland    Ave. 


71     Westland     Ave,     Boston 


;f   description: Moderate     rehab    of     20    unit    buildinj^;     phased    rehab    while 

original     tenants     in    occupancy.        BHP    I     project 


ipancy  date:         initial    units    completed    nov.        1985;     final    completion    8/86 

incing  and  subsidy  aourcTes:    MIIFA/FNMA;     CDBC:       LISC.     CDFC.Ford    Fndtn. 

investor    limited    partners 
S-e-e-i — 8 — ff&*i — rehab — aub  o  idy 

til  ovmer  units:  Total  renter  units:  20 


v-lncome  owner  units;  Lov/-income  renter  units:        i6 


Jicome  range   served: Income  range   served:       under    50%    of    median 

•income  owner  units; Mod-income  renter  units: q 

kcome  range  served: Income  range  served:_ 

CorT:^!^!'-   a^^ditional    pai-es   as   necess^rv. 


/ 
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roMi'i.r.TKi)  iiousiNC  PKOjriCTS 


reject   nama  and   addres:;:         15-25    Hemenway    St 


Bo  b  t  o  ri 


rief  description:         Moderate    rehab    o_£ -bu_LId_Lu_g.s — at— c-is-k — of    be  ins — torn    down 

i>  y     i  II  s  i  t  u  t  i  ou>i  1     ownrL'.     Miiii|in'     iL'iiant     iii  .i  a  j;  c  me  n  t     s  y  s  t  o  in    adopted     at     outset 

and     still Ln cXi-iMLt  . Ktl  llli — ar  r  i^rl — a-s — d  u  v  u  i,  o  ^i  m  a  n  t — aoitsultant/UavQlopinant 

manager     for     owne'i",     niabs.     llisLurical     S  c  o  i  o  t  y  . 


icup.uu-y  daL.--: 


Lnaivjin^   an.i    bul)-:.idy    aourv-e., :      I'rivate:  Mass.     Iliatuical     Scoeity;     Christian 

Science     Church 


Dtal    owner  units; 


Total    renter   units; 


26 


Tv;-inco]ue    owner   units; 
lii^'.i.j..-    r.i".;'  ■    sc."vtj-l: 

IncoiU'-'    raiii^ii    scrvel: 


Lov;-incoiuij   renter   units:      g 

111. ■.!.]•■    r.i'ii^i!    served:  below    50%    of    median 

!'     .-  ill     .  .      reiuer   units:  1 6 

Incn.ue   ran^'/^   served:     below    80%    of    median 


roject  nau3  and  addresj: 


rief   description: 


rcupaiicy  date: 


Lnancin^  and   subsidy  source. ; 


"ital    owner  uni  ts; 


ov/-iacoiae  owner  units: 
Income   ran^^e   served: 

jd-iacume  owner  units; 
Incoufc   ranj^e   served: 


Total    renter   units; 


Low-iiiccjiiii-  renter  units: 
incoiiie   ranvje   served: 

Mud-ini'o.Qi'  renter  units: 
Income   range   served: 


/ 
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FISCAL  YEAR    IfO 


IIOUSIX'.;    PKOJKCTS    ]N    PROGRESS    Ok    PKOPOSKU 


rojcct   naiDe  ami  addrcs,: ^^J'_^_\ Fenway    Apartments 

110    Peterborough    St.,  Boston 


ri-.'l    dcjcripcion: 

vacant      land 


l!l(lerly    and    handicapped     now    construction    on    currently 


ircle   one:    \ln   l'r.>iirtfb.>l  or   1  r.;i. .,;..•  |  Anl  Lc  i  patc-J   occup.aiicy   date: . (occupancy    Jan.9( 

ropob(-'d    finmciii^   .in.l    bul)-,i.|y    h..ur.i-.:       HUD     202;     III  F 


.Section     R    Now    Construction 


jrrenl    status: 


construction    scheduled     to     start     early    May     1988 


u  i  ■.■  i  p  1  t.>''d   nuibbefa   f^>c: 
jLai    owner   unitb: 


IV.- L  i-''i-i.-    ov.-.icr    u:.    '-'.: 
I  '.- i  iiv  .»..■  •    uv.'.ic."    UI.ll:^: 

Incoiuc    raiiije    sc'rvcd: 


Total    rent  iT   units; 


52 


JlL. 


\    ■  .  -  i  .u:i),U'j    renter    units: 

:..■...■•    r.ia:i.-   Served:  below    50%    wedian 


.'■Ki  I- i  iu'o..Ti'   router   units: 
IncoiDo   range   served: 


ojecc   nam'.-   and   addrc-a., : Kilmarnock    St.     Apartments 


108     Peterboroui' h     St.,     Boston 


•iof   dc  icrtption:  Now    construction    of    mixed     income    fainilv    housinn    on    currently 

blighted    site. 


rcl.;   one:    lln  Progreat,  or   Propose.!  Anticipated   occupancy  date:       rnrrnp?inov    FpH  .     QO'i 

oposed   financing  and   subsidy   sources:         MllfA,     CDBC     (LrND       and    TAP)     linkane,     SHARP 

investor    equity 


Section    8    certificates 


irrent   status: Construction    scheduled    to    start     in    May    1988 


'ticipated  numbers  for: 
I  tal   owner  units: 


. v7-income  owiier  units: 
IncDiae   range   served: 
d-incoiue  cvmcr  units: 
lnc(jiiie   range   served: 


Tntal  renter  units: 


55 


Lo\;-incoiue  renter  units:         22 


Income   rango  stTved:     below    50%    of    median 

M()d-inci"i,jc   renter  units:      \  7 

Income   ranjo  served:  ^    ,  ,,/a./       ^ 


(■••..>;•:.   jlli;l.)iiil    pj;^.-:;  a.-;   neci^ss  iry 


Appendix  I 


Governing  structure  of  the  Fenway  CDC 


Ai  I  1     rf-UJric-Tiit.    civ(;r     1  6-1    C'-f      I  dc      c-iri;-.--     i-n-tlun    r-[:I)r:'"jj    licauiclctr  i  et     c.rt-    t-liqililt-: 
■for     mt'fribE^r  ffij  p.        All     nif?nib£';- e     fii.-y    voi  f    i  or     l.htc/    biD^rcl    cW     d  i  r  er  i  or  t . 

The  FCDC  has  a  very  active  board  with  18  members  which  Bets 
policy  and  makes  major  decisions  for  the  FCDC.   The  FCDC  has  12 
committees  which  are  chaired  by  Board  Members  which  oversee 
projects  and  activities  of  the  FCDC.   The   are  approximately  40 
volunteers  which  work  on  these  committees. 

The  FCDC  has  250  members  paid  up  to  date  and  another  200  Fenway 
residents  are  on  mailing  list.   / 


Appendix  II . 

Current  directors  and  officers  of  the  Fenway  CDC 


FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
BOARD  OF  DIRECTORS 

Arlene  Ash      73  Hemenway  St.  #207      536-6092   638-7518   1990 
02115  638-8188 

John  Blanchon   452  Park  Drive  «16       236-4627   725-4540   1991 
02215 

Robert  Case     149  Massachusetts  Avenue  236-8702   437-5124   1992 
02115 

Mary  Cochrane   66  Westland  Ave.  #305     266-2235   292-8295   1990 

02115 

Elizabeth  Conner  1167  Boylston  St.  #37   267-0564  1991 

02215 

Helen  Cox       11  Park  Drive  #22         266-2585   423-0088   1991 

02215 

Lisa  Fay        1  Peterborough  St.  #10    536-0562  1991 

02215 

Galen  Gilbert   30  Edgerly  Road  266-6029  1991 

02115 

Vincent  Howell  65-67  Westland  Ave.       353-1863   722-2692   1990 

02115 

Peter  Kwass    144  Hemenway  St.  #5      267-2640   625-7770   1990 
02115  -  ■   ^ 

Pat  Landry     40  Peterborough  St.  #24  247-3376   267-0374   1991 
02215 

Gilbert  Loo    65  Park  Drive  #1         266-7136  1992 

02215 

Barbara  McKinley  452  Park  Drive  8       267-6555   424-5320   1992 
02215 

Jack  Mills     149  Massachusetts  Avenue  267-2344   725-4225   1992 
02115 

Joe  Precopio   43  Symphony  Road  |3A     536-7238   353-5949   1990 
02115 

Evelyn  Randall  5  Peterborough  St.  #24   437-9092  1992 

02215 

Steve  Wolf     11  Park  Drive  |8         267-8190   266-7774   1992 
02215  266-8566 


FTNVAY   COMMUNITY   DEVELOI'HENT  CORrORATION   BOARD  OF  DIRECTORS 


Arlene   Ash  -  Member  of   the   Board   since    1980.      Chairs   FCDC  Tersonnel  and  Vest 
Ffcnvay   Housing   Committee.      Founded    two   health   centers    in  Chicago.      Research 
Associate   at   Boston  University's  Medical   School.    FensRate  Cooperative   resident. 

Gilbert    Loo-   Board  member   in   1989.      Retired,    a   Fenway   resident    for    26   years. 
FCDC  West    Boylston  and   KAFNI.      Also   active   in   the    Fenway   Civic   Association. 

John   Blanchon   -  Member   oT    the' llonrd    since    1985.      Il.i«;    I  Ivrd    in   tlie    Fenway   iMj-.lit 
years..    Active  with    the   Audubon   Circle    Nelj;l)borlinod   Assoc  lot  Ion   and   Hassncltnsi-t  t  ^ 
Tenants   Ornanljatlon.      He   Is  an  attorney  employed   by   IJoston   Inspectlunal    ServJcus 
Department.      (Treasurer) 

Robert    Case    -  Member   of    tlie   Bonrd    since    1979,    re-clccted    In    1986.      Orlplnal    mcnibrr 
cf    the    First    Fenway   Cooperative.      FCDC   representative    to   Prudential    PAC .      rroFessor 
ef  Mathematics  at   Northeastern  University.    Fenway   resident   for   19  years. 

Mary  Cochrane  -  One   oT    the   rcDC'a  orluinal    founders    in    1973.      Reiiden^   of    the 
.Fenway   twenty-one  yean.      Lives   in   the   FCDC'a  Westland  Avenue  Apartments.      Prev- 
iously active  with   the   Fenway   tenant   activist   organization,   STOP  and   in  anti-war 

•ovement. 

f.litabeth  Conner  -  I,c«ls1ntlve  Mile    for  City  OmnrMlnr  David  Scondras.   A'tlvo 
in  Massachusetts  Tenants  OrKsnlzation ,  CI'PAX,  Massachusetts  Women's  Political 
Caucus,  Boston  Progressive  tlectoral  Network  (co-chalr).   (Secretary) 

'  Ktlin  CoK  -  Mtwber  of  the  FCDC  Board  alnce  1982.   Vice  President  of  Fenway  Newp , 
txtcutiva  member  of  Ward  5  Democratic  Cowilttce,  en  Executive  Beard  of  CCPAX. 

•1987  winner  of  Rainbow  Coalition  Award  for  Community  Leadership.   Reeldent  of 
the  Fenway  twenty-five  years.   Employed  aa  HMO  Coordinator  for  Department  of 
Velfara. 

Llta  fay  --On  FCDC  Board  since  1985.  Writer,  poet  and  artist.  Active  partici- 
pant In  rCT>C  committees  -  West  Fenway  Apartments  Committee,  Affordable  HousinR 
Acqulaitlon  Committee,  nnd  Parcel  6  Committee.   Lived  In  the  Fenway  nine  ycnrs. 

Calen  Gilbert  -  Member  of  the  Board  «lnre  1979.   Former  president  and  aecretnry 
of  the  FCDC,  now  active  on  several  committees.   Former  Reneral  counsel  to 
KassachuaettB  Civil  Service  Commission,  now  maintains  a  private  law  practi'ce 
In  the  Fenway.  Fenway  resident  for  18   years.   (Secretary) 

Vincent  Howell  -  Legislative  Aide  to  Representative  Byron  Rushing.  Attends 
colleRe  at  night  -  Roal  to  be  an  attorney.   Street  Safe  volunteer  patrol 
person  and  Youth  Enrichment  Services  volunteer. 

Feter  Kwass  -  Member  of  the  FCDC  Board  since  1979  and  President  1984  -  1988. 
Chairs  71  Westland  Avenue  Committee  and  Strategic  PlannlnR  Committee.   Co- 
founder  ef  an  economic  development  consulting  firm.   Fenway  resident  eleven 
yeara. 


FENWAY   COh^qJNITY  DKVELOPMENT  CORJ'ORATlUN  BOARD__ql^DlKECTUKS 

(Continued) 

t«t  Landry  -  Member  of  the  FCDC  Bn.nrd  since  I9fl2.   T.ist  srcrrtary  now  Active 
In  the  West  Fenway  Housing  Commiitec  and  Membership  Committee.   Fa rk,' Hill 
Head  Start  Teacher  at  the  YMCA  and  attends  Whrelock  Collcc.e  in  the  evenings. 
Lived  In  the  Fenway  eleven  years. 

•trbara  McKlnley  -  Pant  secretary  oT  the  FCDC.   Twenty-five  year  realdent  of 
Audubon  Circle.   Current  FCnC  rcprcscnt.Tt ivc  to  the  llnslim  University  Commun- 
ity Task  FurcK.   iluurJ  member  u(  the  Cjmlirld^c  Anic-r icjn  Cancer  Sucltfty. 

Jack  Kllll  -  Member  of  Board  since  1979.  Former  president  of  Symphony  Tenants 
Organlring  Project.  Winner  of  1986  Rainbow  Coalition  Award.  Employed  as  aide 
to  Councillor  David  Scondras.  (President)  Fenway  resident  16  years. 

Joe  Precoplo  -  Member  of  the  FCDC  Board  since  19B6.   Member  of  Personnel  Com- 
mittee.  FCDC  representative  on  Licensing  matters.   OrlRlnal  resident  of   r 
.Itlmont  Ch«mb«r«  Cooperative.   On  Boston  University's  staff. 

Member  of  the  Fenway  Civic  Association. 

fvslyn  Randall  -  Member  of  the  Board  since  I9B5.  Active  member  In  the  Vest 
Fenway  Apartments  Committee.  Volunteer  worker  at  Foj^ton  City  Mall.   Retired 
nurse.  Fenway  resident  twenty  ycnrs. 

Ittvt  Wolf  -  Member  of  the  FCDC  Board  since  1985.   Resident  and  home-owner  In 
the  Fenway  for  five  years.  He  is  a  freelance  writer  and  Rraphlc  deslRner. 
Kaintalna  hia  office  and  atudlo  at  the  PcnR;;fltc  Cooperative. 


STAFF 

Hathew  Thall  -  Executive  Director 

Sandra  Brant  -  Development  Manar.er 

Bnh  V.nn  Meter  -  ArqnlBl  t  Ions  Dirertor 

Dick  Chell  -  Office  Mnnnuer,  Accountant 

Donette  Wilson  -  Receptionist,  Coordinator 

lee  Winkleman  -  Community  Organizer 


Regional  Commissioner 


Data: 


[iFCT;  0  1980 


Fenway  Community  Development  Corporation 

58  Burbank  Street 

Boston,   Massachusetts     02115 


Employer  Identification  Number: 

04-2666507 

KayDlttrlcfc 

Boston,   Massachusetts 
Data  of  Kay  tXttrict'a  PropoMd 

AdvarM  Latter 

February  12,  1980 

fereon  to  Contact* 

F.J.    Keegan 
Contact  Telephone  Number: 

(617)  223-7040 


[)ear  Applicant: 

This  letter  revokes  the  proposed  adverse  letter  issued  to  you  by  your  key  District 
director  on  the  above  date  and  reflects  our  consideration  of  your  appeal.  Based  on 
Information  supplied,  and  assuming  your  operations  will  be  as  Stated  in  your  application 
for  recognition  of  exemption,  we  have  determined  you  are  exempt  from  Federal  income  tax 
mder  section  501(c)(3)  of  the  Internal  Revenue  Code. 

Donors  may  deduct  contributions  to  you  as  provided  in  Code  section  170.  Bequests. 
Legacies,  devises,  transfers,  or  gifts  to  you  or  for  your  use  are  deductible  for  Federal 
)State  and  gift  tax  purposes  if  they  meet  the  applicable  provisions  of  Code  sections  2055, 
5106,  and  2522. 

You  re  not  required  to  file  Federal  income  teuc  returns  unless  you  are  subject  to  the 
:ax   on  unrelated  business  income  under  Code  section  511.  If  you  are  subject  to  this  tax. 
rou  must  file  an  income  tax  return  on  Form  990-T.  In  this  letter,  we  are  not  determining 
?hether  Juiy  of  your  present  or  proposed  activities  are  unrelated  trade  or  business  as 
(efired  in  Code  section  513. 

Generally,  you  are  not  liable  for  social  security  (FICA)  taxes  unless  you  file  a   .  - 
:ertificate  electing  coverage  as  provided  in  the  Federal  Insurance  Contributions  Act.  If 
•ou  have  paid  FICA  taxes  without  filing  the  certificate,  you  should  contact  your  key 
)istrict  Director.  You  are  not  liable  for  the  tax  imposed  under  the  Federal  Unemployment 
'ax  Act  (FUTA).  You  may  be  subject  to  Federal  excise  taxes.  If  you  have  any  questions 
.bout  excise,  employment,  or  other  Federal  taxes,  please  contact  any  Internal  Revenue 
iervice  office. 

You  need  an  employer  identification  number  even  if  you  have  no  employees.  If  a  number 
'as  not  entered  on  your  application,  one  will  be  assigned  to  you  and  you  will  be  advised 
f  it.  Please  use  that  number  on  all  returns  you  file  and  in  all  correspondence  with  the 
nternal  Revenue  Service. 


<ov«r) 


)0  Summer  Street,  Room  1720,  Boston,  Moit.  02110  / 


Utter  1365(R0)  (l-« 


■  If  you  change  your  purposes,  cnarai-twi,  or  memoa  ^^  u^Oi.atxuri,  piecoo  j.ow  j^^i   nQy 
strict  office  know  so  that  it  can  consider  the  effect  of  the  change  on  your  exempt 
atus.  Also,  you  should  advise  your  key  District  Director  of  all  changes  in  your  name 

address.  ' 

We  are  informing  your  key  district  of  this  action  and  are  returning  your  case  to  that 
fice  for  a  decision  on  your  foundation  status.  That  decision  will  determine  the  kind  of 
nual  return  you  will  be  required  to  file  with  the  Internal  Revenue  Service. 

Because  this  letter  could  help  resolve  any  questions  about  your  exempt  status,  you 
Duld  keep  it  in  your  permanent  records.  If  you  have  any  questions,  please  contact  the 
rson  whose  name  and  telephone  number  are  shown  in  the  heading  of  this  letter. 

Sincerely  yours, 

■ASSOCIATE  CHIEF 
Appeals  Office 

cc:  Galen  Gilbert,  Esquire 


FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 

CONSOLIDATED  FINANCIAL  STATEMENTS 

December  31, 1989 


ALFRED  WSIEGRIST 

CERTIFIED  PUBLIC  ACCOUNTANT.  PC. 


ALFRED  WSIEGRIST 


CERTIFIED  PUBLIC  ACCOUNTANT,  PC. 


20  WALNUT  STREET 


WELLESLEY  HILLS.  MASSACHUSETTS  02181 


(617)237-4620         FAX  (61 7)  235-8021_ 


INDEPENDENT  AUDITOR'S  REPORT 

To  the  Boards  of  Directors  of 
Fenway  Community  Development  Corporation  and  Subsidiaries 
and  tiie  Fenway  Community  Trust 

I  have  audited  the  consolidated  balance  sheet  of  Fenway  Community  Development  Corporation  and 
subsidiaries  and  affiliate  as  of  December  31, 1989  and  the  related  consolidated  statements  of  revenue, 
support,  expenses  and  changes  in  fund  balances  and  functional  expenses,  for  the  year  ended  December 
31,  1989.  These  financial  statements  are  the  responsibility  of  the  company's  management.  My 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I  conducted  my  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards  require 
that  I  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  tjasis,  evidence  supporting  the 
amounts  and  disclosures  in  the  financial  statements.  An  audit^also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation.  I  believe  that  my  audit  provides  a  reasonable  basis  for  my  opinion. 

In  my  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  Fenway  Community  Development  Corporation  and  subsidiaries  and  affiliate  at  December  31, 
1 989,  and  the  results  of  its  operations  and  changes  in  funds  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles. 


May  18, 1990 


Member  —  American  Institute  of  Certified  Public  Accountants  •  Massachusetts  Society  of  Certified  Public  Accountants 

Private  Companies  Practice  Section,  AICPA 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  1  -  The  Organization 

These  consolidated  financial  statements  include  the  accounts  of  Fenway  Community 
Development  Corporation  (Fenway  CDC)  and  its  wholly-owned  subsidiaries,  Fenway  BHP, 
Inc.,  Fensgate  Development  Corporation,  and  Kilmarnock  Street  Apartments,  Inc.  as  well 
as  the  accounts  of  the  Fenway  Community  Trust,  a  non-profit  affiliate  whose  Board  of 
Directors  is  appointed  by  the  Board  of  Directors  of  Fenway  CDC  (the  Organization).  The 
Fenway  CDC  is  a  Massachusetts  corporation  exempt  from  tax  under  Code  Section 
501  (c)(3)  of  the  Internal  Revenue  Code.  The  primary  purpose  of  Fenway  CDC  is  to  combat 
deterioration  of  residential  neighborhoods  in  the  Fenway  neighborhood  (the  Area)  of 
Boston,  through  housing  and  other  real  estate  development,  and  advocacy  to  improve  the 
quality  of  life  of  Fenway  residents.  Contributions  to  Fenway  Community  Development 
Corporation  qualify  for  the  charitable  contribution  deduction  under  the  Internal  Revenue 
Code. 

Fenway  BHP,  Inc.  is  a  for-profit  Massachusetts  corporation  formed  in  June,  1984  to 
acquire  and  manage  20  units  of  low  and  moderate  income  family  housing  in  the  Area.  In 
1985,  the  Fenway  BHP,  inc.  transferred  ail  the  assets  and  liabilities  related  to  the  property 
to  71  Westland  Limited  Partnership.  Fenway  BHP,  Inc.  is  the  general  partner  in  this 
partnership. 

Fenway  CDC,  along  with  others,  acted  as  sponsors  of  a  46-unit  mixed  income  family 
housing  development  known  as  Fensgate.  Ultimate  control  of  this  development  and  the 
Fensgate  Associates  Limited  Partnership  is  shared  equally  through  its  general  partners,  a 
cooperative  corporation  owned  by  the  tenants,  and  the  Fensgate  Development 
Corporation  which  is  a  wholly-owned  subsidiary  of  Fenway  CDC.  The  limited  partnership 
purchased  the  building  from  the  Fenway  Community  Trust,  which  holds  a  mortgage  on  the 
property,  and  leases  the  land  to  the  partnership  (Note  3). 

During  the  past  several  years,  Fenway  CDC  has  been  and  will  continue  to  be  involved  in 
two  new  housing  developments  collectively  referred  to  in  these  statements  as  the  West 
Fens/Kilmarnock  Development  (Note  4).  In  1987,  Fenway  CDC  purchased  a  building  and 
land  which  was  subdivided  and  sold  during  1988  to  two  entities:  the  first,  the  West  Fenway 
Elderly  Housing  Corporation  will  develop  52  low-income,  elderly  and  handicapped  units. 
Initially,  Fenway  CDC  appoints  this  non-profit's  Board  of  Directors.  The  other  entity, 
Kilmarnock  Street  Limited  Partnership,  will  develop  55  mixed  income  rental  units.  The 
Partnership's  general  partner  is  Kilmarnock  Street  Apartments,  Inc.  which  is  a  wholly 
owned  subsidiary  of  Fenway  CDC.  During  .1989,  both  of  these  developments  received 
certificates  of  occupancy  for  the  units  completed  in  1989. 

During  1988,  Fenway  CDC  was  designated  as  developer  by  the  Boston  Redevelopment 
Authority  for  property  located  on  Massachusetts  Avenue  and  St.  Botolph  Street  in  Boston 
(Parcel  6).  The  initial  plans  for  the  project  include  67  units  of  mixed  income  family  housing 
along  with  a  450-seat  theater,  a  199-seat  theater,  rehearsal  and  office  space.  As  of 
December  31, 1989,  $25,148  has  been  expended  on  behalf  of  the  project  and  additional 
expenses  have  been  incurred  (Note  11). 

Fenway  CDC  is  actively  involved  in  other  real  estate  developments  including  97  units  of 
mixed  income  family  housing  through  Westland  Ave.  Associates  (Note  6). 

Note  2  -  Accounting  Policies 

These  financial  statements  are  presented  on  the  accrual  basis  of  accounting.  Other 
significant  accounting  policies  are  described  below. 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  2  -  Accounting  Policies,  continued 

Property  and  Equipment 

Property  and  equipment  are  presented  at  cost  net  of  accumulated  depreciation.  Furniture 
and  fixtures  are  depreciated  on  the  straight-line  method  over  their  estimated  useful  lives  of 
five  years.  Leasehold  improvements  are  depreciated  on  the  straight-line  method  over  the 
lesser  of  their  useful  life  or  the  lease  term.  As  of  December  31,  1989,  cost  and  accumulated 
depreciation  are  as  follows: 


Accum. 

Net  Book 

Cost 

Deprec. 

Value 

$17,579 

$  4,808 

$12,771 

60,550 

5,738 

54.812 

S78.129 

$10,546 

$67,58? 

Furniture  and  fixtures 
Leasehold  improvements 

Land  Improvements 

During  1984  and  1985,  Fenway  CDC  received  a  contract  from  the  City  of  Boston  to  provide 
playground  equipment  on  property  in  the  area  on  land  owned  by  the  Boston  Parks 
Department.  Fenway  CDC  is  responsible  for  ordinary  maintenance  of  the  park.  All  costs 
related  to  the  development  of  the  playground  have  been  capitalized  and  are  being 
amortized  on  a  straight-line  basis  over  an  estimated  useful  life  of  eight  years. 

Income  Recognition 

Contract  income  is  recognized  as  the  expenses  are  incurred.  Income  from  contributions  is 
recognized  when  received. 

Distribution  of  Expenses 

Expenses  for  the  Organization's  program  activity  and  supporting  services  are  charged 
directly  to  program  activity  where  identifiable  and  are  allocated  pro  rata  based  substantially 
on  salaries  in  other  circumstances.  Housing  Development  and  Management  Oversight 
program  expenses  are  allocated  among  development  funds  based  on  the  percent  of  staff 
time  spent  on  each  development.  The  amount  allocated  to  the  current  fund  -  unrestricted 
represents  the  expenditures  for  new  developments. 

Investments  in  Bonds 

Investments  in  bonds  are  presented  in  the  financial  statements  at  the  lower  of  cost  or  fair 
market  value.  As  of  December  31 , 1 989,  the  cost  was  $38,804  and  fair  market  value  was 
$33,148  (Note  6). 

Donated  Goods  and  Services 

The  Organization  occasionally  receives  donated  goods  and  services  from  various  sources. 
Only  those  amounts  which  are  clearly  identifiable  and  material  have  been  reflected  in  the 
statements  as  in-kind  contributions  at  their  estimated  fair  market  value  at  date  of  receipL 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  2  -  Accounting  Policies,  continued 

Summarized  Financial  Information  for  1QRfl 

The  financial  information  for  the  year  ended  December  31, 1988,  presented  for 
comparative  purposes,  is  not  intended  to  be  complete  financial  statement  presentation. 

Presentation  of  Financial  Statements 

In  1988,  the  Consolidated  Statement  of  Functional  Expenses  separated  grant  and  contract 
expense  from  program  expenses.  In  1989,  grant  and  contract  expenses  are  contained 
within  the  program  expenses.  Thus,  expenses  are  only  comparable  on  the  Consolidated 
Statement  of  Revenue,  Support,  Expenses  and  Changes  in  Fund  Balances,  not  by 
category  of  expense. 

Note  3  -  Development  Fund  -  Fensgate  (Unrestricted) 

The  amounts  in  this  fund  are  unrestricted  and  available  for  the  general  operations  of  the 
organization. 

Development  Fees  Receivable 

Fenway  CDC  was  involved  in  the  development  of  mixed  income,  family  housing  in  an 
historic  building  commonly  referred  to  as  "Fensgate"  (Note  1).  Fenway  CDC  is  entitled  to 
receive  the  following  amounts  from  the  limited  partnership  for  their  work  during 
development. 

Development  fees  $195,380 

Special  fee  7.500 

$202,880 
Less:  Amount  paid  in  1986  -  25.000 

$177.880 

These  amounts  shall  be  repaid  out  of  the  future  cash  flow  of  the  limited  partnership. 
These  amounts  accrue  interest  at  a  rate  of  6.5%  per  annum  compounded  semi-annually 
starting  December,  1986.  The  note  was  originally  scheduled  to  be  paid  in  full  on  January 
15, 1 991 .  Renegotiation  of  terms  and/or  amounts  may  occur  in  the  future. 

As  of  December  31 ,  1989,  accrued  interest  outstanding  on  this  note  totaled  $29,452. 

Mortgage  Note  Receivable  from  Related  Party 

Fensgate  Associates  Limited  Partnership  is  liable  to  Fenway  Community  Trust  on  a 
mortgage  note  payable  in  the  original  amount  of  $550,000  bearing  interest  at  the  rate  of 
12%  per  annum  compounded  semi-annually.  The  accrued  interest  at  December  31 ,  1989 
is  $318,347  and  will  be  paid  when  the  principal  and  interest  become  due  in  full  in  2001. 

Note  4  -  Development  Fund  -  West  Fens/Kilmarnock  (Restricted) 

Development  Fund  -  West  Fens/Kilmarnock  represents  the  accounts  and  activity  of 
Kilmarnock  Street  Apartments,  Inc.  (Note  1)  as  well  as  other  items  relating  to  the 
development  of  Kilmarnock  Street  Apartments  and  West  Fenway  Elderly  Housing. 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  4  -  Development  Fund  -  West  Fens/Kilmarnock  fRestrictfidV  continued 
Development  Advance  Receivahlfi 

As  of  December  31,1 989,  development  advances  due  Fenway  CDC  from  affiliates  for 
amounts  advanced  on  behalf  of  the  projects  which  have  not  yet  been  reimbursed  are  as 
follows:  — 

West  Fenway  Elderly  Housing  Corp.  $151,393 
Kilmarnock  Street  Apartments  Limited  Partnership  - 

Capital  contribution  receivable  (4.811) 

Net  development  advances  $146.582 

Investment  in  Limited  Partnership 

As  of  December  31,  1989,  Fenway  CDC  had  invested  $77,500  in  the  Kilmarnock  Street 
Limited  Partnership,  of  which  $4,81 1  was  a  capital  contribution  payable  to  the  Partnership 
at  the  end  of  1989  (see  above). 

Note  5  -  Development  Fund  -  BHP  (Restricted) 

The  Development  Fund  -  BHP  represents  the  accounts  and  activity  of  Fenway  BHP,  Inc. 
(Note  1)  as  well  as  other  items  relating  to  71  Westland  Ave.  Limited  Partnership  (the 
Partnership). 

Cash 

The  balance  of  cash  is  restricted  to  help  meet  the  net  worth  requirements  Fenway  BHP,  Inc. 
has  as  the  general  partner  of  71  Westland  Ave.  Limited  Partnership. 

Development  Advances  Receivable 

On  January  1, 1988,  Fenway  CDC  signed  a  note  converting  $50,219  of  development 
advances  made  by  Fenway  CDC  to  71  Westland  Ave.  Limited  Partnership  to  a  note 
receivable  from  the  Partnership.  The  note  bears  interest  at  a  rate  of  12%  per  annum 
compounded  semi-annually.  Accrued  interest  as  of  December  31, 1989  amounted  to 
$6,207,  net  of  an  allowance  of  $6,975  for  post-1988  interest  due  to  continued  unavailability 
of  cash  at  the  Partnership  level.  The  note  requires  repayment  from  residual  cash  in  the 
Partnership  or  from  a  mortgage  increase  if  one  is  granted. 

71  Westland  Ave.  Limited  Partnership  is  also  indebted  to  Fenway  CDC  in  the  principal 
amount  of  $27,225  plus  interest  at  a  rate  of  1 8%  per  annum  on  funds  advanced  from  the 
working  capital  reserve  account.  Accrued  interest  as  of  December  31, 1989  amounted  to 
$9,31 1,  net  of  an  allowance  for  post-1988  interest  of  $4,900  due  to  continued  unavailability 
of  cash  at  the  Partnership  level. 

In  1989,  the  Partnership  drew  down  funds  from  Fenway  BHP,  Inc.'s  net  worth  requirements 
cash  account  to  pay  Partnership  expenses.  This  resulted  in  additional  amounts  due  from 
the  Partnership  to  Fenway  CDC  of  $6,838. 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  5  -  Development  Fund  -  BHP  (Restricted),  continued 

Development  Fees  Receivable 

Fenway  CDC  is  entitled  to  various  developers'  fees  from  71  Westiand  Ave.  Limited 
Partnership.  As  of  December  31 ,  1989,  $68,971  is  still  outstanding  of  the  $103,969  in  total 
fees  due  from  the  limited  partnership.  On  January  1, 1988,  Fenway  CDC  entered  into  a 
formal  note  receivable  with  the  limited  partnership  for  $61 ,1 82  of  these  fees.  The  note 
bears  interest  at  8%  per  annum,  compounded  semi-  annually.  Accrued  interest  as  of 
December  31,1 989  is  $4,992,  net  of  an  allowance  for  post-1 988  interest  of  $5,399  due  to  a 
continued  unavailability  of  cash  at  the  Partnership  level.  These  amounts  will  be  repaid  from 
capital  contributions,  or  upon  sale  or  refinancing  of  the  limited  partnership. 

Accrued  Interest  Income  Allowance 

Because  of  questions  about  the  future  cash  flow  of  the  Partnership  and  its  ability  to  repay 
interest  on  development  advances  and  development  fees,  beginning  in  1989,  Fenway  CDC 
has  established  an  accrued  interest  income  allowance  account  for  those  debts.  In  the 
event  that  the  partnership  has  sufficient  cash  flow  to  pay  their  entire  obligation  including 
interest,  Fenway  CDC  will  recognize  the  additional  income  upon  repayment. 

Mortgage  Note  Receivable  from  Related  Party 

71  Westiand  Ave.  Limited  Partnership  (Note  1)  is  liable  to  Fenway  CDC  on  a  mortgage  note 
payable  in  the  original  amount  of  $210,251  dated  June  7, 1985.  This  note  called  for  interest 
to  accrue  at  16%  per  annum  from  the  date  of  issuance  until  substantial  completion  on  the 
property  was  achieved  and  12%  per  annum  until  December  7,  2001  when  the  balance  of 
principal  and  accrued  interest  is  due.  This  note  is  secured  by  a  mortgage  on  the  property 
owned  by  the  Partnership.  The  outstanding  tsaiance  of  this  obligation  as  of  December  31, 
1989  of  $319,853  represents  principal  of  $210,251  and  accrued  interest  of  $109,602.  This 
note  has  been  assigned  to  the  Boston  Housing  Partnership  as  security  for  the  $28,075  note 
payable  (Note  8). 

Investment  in  Limited  Partnership 

As  of  December  31,1 989,  Fenway  CDC  had  invested  $1 70,099  in  the  71  Westiand  Ave. 
Limited  Partnership.  Accumulated  operating  loss  distributions  from  the  Partnership  at 
December  31, 1989,  adjusted  to  approximate  GAAP-basis,  total  $12,860.  This  investment  is 
being  carried  at  cost  (less  operating  loss  distributions)  instead  of  lower  of  cost  or  market 
because  its  market  value  is  not  reasonably  determinable.  The  net  assets  of  the  Partnership 
at  cost,  assuming  no  decline  in  the  value  of  the  building  from  its  construction,  are  $130,000. 
Fenway  CDC's  share  of  capital  is  1  %,  but  its  share  of  the  proceeds  on  sale  of  the 
Partnership  will  be  higher.  It  is  impossible  to  predict  what  these  eventual  proceeds  will  be, 
because  this  depends  upon  the  market  value  of  the  property  at  the  time  of  sale. 
Accordingly,  the  investment  is  stated  at  original  cost  without  consideration  for  either  market 
t  value  or  depreciation. 

Note  6  -  Westiand  Avenue  Apartments  Fund  -  Restricted 

This  fund  represents  items  relating  to  Westiand  Avenue  Associates  Limited  Partnership, 
including  investments  held  for  the  purpose  of  subsidizing  tenant  rents. 
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Note  6  -  Westland  Avenue  Apartments  Fund  -  Restricted 

Investment  in  Real  Estate  Partnership 

Fenway  CDC  is  the  sponsoring  limited  partner  in  Westland  Avenue  Associates  (Note  1),  a 
real  estate  partnership  which  has  rehabilitated  97  units  of  mixed  low  ard  moderate  family 
housing  in  the  community.  Under  the  terms  of  the  joint  venture  agreement,  Fenway  CDC 
transferred  $50,000  in  proceeds  from  a  solar  grant,  originally  received  from  the  U.S. 
Department  of  Housing  and  Urban  Development,  to  the  Partnership  in  return  for  a  10% 
interest  in  the  syndication  proceeds  and  development  fees,  and  a  .01%  share  of  profits  and 
losses  resulting  from  the  operation  of  the  Partnership.  One-half  of  the  development  fees 
received  by  Fenway  CDC  are  to  be  placed  in  escrow  for  1 5  years  and  the  interest  used  to 
subsidize  tenant  rents. 

During  the  first  15  years,  the  property  cannot  be  sold  without  the  consent  of  Fenway  CDC 
and  for  the  first  20  years,  Fenway  CDC  has  the  right  of  first  refusal  in  the  event  the  property 
is  offered  for  sale.  Upon  a  sale,  the  original  $50,000  investment  will  be  returned  to  Fenway 
CDC.  Accordingly,  the  investment  is  presented  in  the  original  amount  without 
consideration  for  operating  loss  distributions  from  Westland  Avenue  Associates. 

Rent  Escrow  and  Investments 

In  accordance  with  the  Partnership  agreement  described  above,  Fenway  CDC  is  entitled  to 
a  percentage  of  the  net  syndication  proceeds  received.  Of  the  total  amount  due  to  Fenway 
CDC,  approximately  5%  of  the  entire  proceeds,  or  one-half  the  amount  due  Fenway  CDC, 
is  required  to  be  placed  in  escrow  and  the  interest  to  be  used  to  subsidize  tenant  rents.  In 
1983,  $23,000  of  the  escrowed  funds  were  used  to  purchase  long-term  bonds  maturing  in 
November  of  2013,  paying  interest  at  a  rate  of  12.125%  per  annum.  In  1985,  an  additional 
$15,000  was  applied  toward  the  purchase  of  long-term  bonds  maturing  in  July  of  2015, 
paying  interest  at  a  rate  of  10.625%  per  annum.  During  1987, 1988  and  1989,  a  number  of 
these  bonds  were  called  by  the  issuer,  therefore  Fenway  CDC  reinvested  the  proceeds.  As 
of  December  31 ,  1989,  the  investments  are  as  follows: 

Cost  Market 

Ryan  III  Bond  10.625%  $3,000  $   3,015 

Putnam  High  Income  27,018  21,347 

National  Liquid  Reserve  Cash  Portfolio  '                  7,743  7,743 

Portfolio  Cash  Account  1.043  1.043 


$38.804  $33.148 

The  remaining  $31 ,487  required  to  be  escrowed  was  in  a  cash  escrow  account  at 
December  31,1 989.  The  entire  escrow  will  be  returned  to  Fenway  CDC  upon  the  sale  of 
property  described  above  or  at  the  end  of  the  first  1 5  years  of  the  Partnership's  operation, 
whichever  occurs  first. 

In  accordance  with  the  Partnership  agreement  described  above,  interest  earned  on  the 
rent  escrow  is  to  be  used  to  subsidize  tenant  rents.  Since  the  bonds  and  other  securities 
were  purchased  with  these  escrowed  funds,  the  interest  earned  on  these  investments  is 
paid  as  rent  subsidy  to  Westland  Avenue  Associates. 
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Note  6  -  Westland  Avenue  Apartments  Fund  -  RestrictRd.  continued 
Fund  Balance 

The  fund  lialance  in  the  amount  of  $1 1 2,077  at  December  31,1 989  is  restricted  for  the 
purposes  described  above  and  is  not  intended  to  be  available  for  the  general  purposes  of 
the  Organization. 

Note  7  -  Contract  and  Grant  Activfty 

The  Organization  was  actively  involved  in  the  following  contracts  and  grants  during  the  year 
ended  December  31, 1989: 

Amount  Unexpended    Unrestricted 
_DU£         Balance  Income 

Contract  activity: 

GEED  (Community  Enterprise 
Economic  Development  Program)         $561 

Special  Purpose  

Total  contract  activity  $561 

Grants  and  contributions: 

The  Boston  Foundation 

Godfrey  M.  Hyams  Trust 

Haymarket  People's  Fund 

Farnsworth  $30,000 

Challenge  -  MASCO  Corp.  1 2,580 

Neighborhood  Development  Support 

Collaborative  (NDSC)  -  Local  Initiative 

Support  Corp./United  Way                                       -            $39,100         36,000      $12.817 
SEEDCOCorp.                                                             1,928  7,149 

Mass.  Council  on  Arts  &  Humanities  8.000 

Total  grants  and  contributions  $31,928      $39,100     $100.729      $12.817 

Note  8  -  Notes  Payable 

Current  Fund 

In  1989,  Fenway  CDC  entered  into  a  loan  agreement  with  the  Community  Economic 
Development  Assistance  Corporation  (CEDAC).  The  agreement  calls  for  principal  not  to 
exceed  $139,500  to  be  advanced  to  Fenway  CDC  for  expenses  related  to  the  development 
of  Parcel  6  (Note  1).  The  loan  is  payable  when  and  if  permanent  financing  for  the  project  is 
obtained.  Interest  shall  accrue  on  amounts  drawn  under  the  agreement  only  if  principal  is 
not  repaid  when  due.  or  if,  after  completion  of  the  project,  certain  low  income  rental 
requirements  are  not  met.  At  December  31 , 1 989,  the  total  balance  outstanding  under  this 
agreement  was  $15,000. 


Restricted 

Plant  Fund 

,  InTOme, 

Income 

$35,356 

2.500 

$37,855 

$_a 

$20,000 

15,000 

2,000 
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Note  8  -  Notes  Payable,  continued 

Development  Fund  -  West  Fens/Kilmarnock  (Restricted) 

From  1986  to  1988,  Fenway  CDC  received  $28,937 

from  the  City  of  Boston  to  cover  the  salary  of  their 

development  projects  manager.  Upon  project  completion 

and  cost  certification,  Fenway  CDC  will  ask  for  forgiveness 

of  this  loan.  $28.937 

Development  Fund  -  B.H.P.  (Restricted) 

A  note  payable  in  the  original  amount  of  $28,075  to  the  Boston  Housing  Partnership,  Inc. 
was  entered  into  on  June  7, 1985.  The  funds  were  set  aside  in  a  working  capital  cash 
account  on  behalf  of  71  Westland  Limited  Partnership.  The  note  requires  payments  of 
6.83%  interest  per  annum  on  a  semi-annual  basis  in  amounts  prescribed  by  the  lender  and 
principal  payments  in  1989  and  1990  equal  to  the  aggregate  amount  of  the  obligation.  As 
of  December  31,  1989,  $4,488  has  been  added  to  the  note  for  accrued  interest  and  $18,898 
of  the  principal  and  accrued  interest  was  repaid  in  1989.  This  note  is  secured  by  the 
mortgage  note  receivable  from  the  related  party  (Note  5). 

During  1986,  Fenway  CDC  received  loan  advances  from  Episcopal  City  Mission  totaling 
$35,000  on  a  note  payable  dated  April  2,  1986  for  renovations  at  71  Westland  Avenue.  The 
principal  balance  plus  interest  at  the  rate  of  8%  per  annum  is  due  no  later  than  two  years 
from  disbursement  (Note  11).  As  of  December  31, 1989,  the  entire  principal  and  accrued 
interest  of  $10,003  is  still  outstanding.  The  note  is  secured  by  the  working  capital  reserves 
advanced  to  71  Westland  Limited  Partnership  (Note  5)  and  developers'  fees  due  from 
Fensgate  (Note  3). 

Aggregate  maturities  under  these  agreements  over  the  next  five  years  are  as  follows: 

1990  $48,665 

1991 

1992 

1993 

1994 

Note  9  -  Recapture  Agreement 

Fenway  CDC  is  obligated  under  two  contracts  with  the  City  of  Boston's  Public  Facilities 
Department  for  architectural  engineering,  appraisal  and  market  study  costs  for  the 
Kilmarnock  Street  and  West  Fenway  developments.  These  contracts  require  repayment 
within  30  days  commitment  of  permanent  financing  loan  closing.  If  permanent  financing  is 
not  obtained  within  one  year  from  December  31,1 986  and  other  circumstances  exist, 
repayment  may  not  be  required.  Forgiveness  has  been  requested  but  will  not  formally  be 
forthcoming  until  project  completion  and  cost  certification.  At  December  31, 1989,  the 
following  amounts  are  outstanding: 

Kilmarnock  Street  $23,500 

West  Fenway  Apartments  25iJQQ 


$48.500 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 


Note  1 0  -  Leases 
Operating 


Fenway  CDC  leases  its  facilities  from  Fensgate  Associates  Limited  Partnership  (Note  1) 
under  a  three-year  operating  lease  beginning  in  1 989  with  an  option  to  extend  for  three 
years  at  an  additional  13%  cost.  Rental  expense  for  1989  was  $6,093. 

Capital  Lease  Obligation 

Fenway  CDC  leases  certain  equipment  under  a  capital  lease.  The  total  cost  of  this 
equipment  is  $4,090,  and  accumulated  depreciation  is  $409  at  December  31, 1989. 

The  minimum  lease  payments  under  the  above  leases  over  the  next  five  years  are  as 
follows: 

Operating         Cacital 

1990  $7,920      $1,977 

1991  7,920       1,977 

1992  1,980        989 
1993 

1994 


Total  $17,820               $4,944 

Less  amount  representing  interest  Q  (1 .337) 

Total  minimum  payments  $17.820       ,        $3.607 

Note  1 1  -  Subsequent  Events  and  Contingency 

Current  Fund  -  Unrestricted 

During  1988  and  1989,  Fenway  CDC  incurred  approximately  $140,000  for  architectural 
services  related  to  Parcel  6  (Note  1).  $117,000  remains  unpaid  at  December  31, 1989.  The 
Organization  does  not  have  a  contract  for  such  services  but  counsel  believes  it  is 
potentially  liable  for  all  costs  incurred. 

The  Organization  received  a  grant  in  1989  of  $8,000  which  was  applied  to  the  outstanding 
architectural  invoices  described  above.  Repayment  of  this  grant  without  interest  is 
encouraged  by  the  grantor  if  the  project  receives  permanent  financing. 

Development  Fund  -  Fensgate 

Fenway  CDC  is  also  liable  on  a  demand  note  payable  to  Fensgate  Development 
Corporation  and  potentially,  through  it,  to  Fensgate  Associates  Limited  Partnership.  The 
note,  in  the  amount  of  $156,780,  was  issued  to  help  Fensgate  Development  Corporation 
meet  the  net  worth  requirements  of  the  limited  partnership.  No  interest  is  assigned  to  this 
note. 


ALFRED  WSIECRIST 
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FENWAY  COMMUNITY  DEVELOPMENT  CORPORATION 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

Note  1 1  -  Subsequent  Events  and  Contingffncy.  continued 

Development  Fund  -  West  Fens/Kilmarnnnk 

Fenway  CDC  has  guaranteed  the  performance  of  Kilmarnock  Street  Apartments,  Inc..  who 
is  the  general  partner  of  Kilmarnock  Street  Limited  Partnership  (K  St.  LP),  with  regard  to 
development  cost  overruns,  operating  deficits  and  partnership  management  for  K  St.  LP. 
As  security  for  this  guarantee,  Fenway  CDC  has  pledged  certain  fees  currently  due  (or  due 
for  future  services)  to  them  from  K  St.  LP  to  National  Equity  Fund  1988  Limited  Partnership, 
the  limited  partner  in  K  St.  LP. 

During  1988,  Fenway  CDC  transferred  a  note  receivable  for  $135,000  from  Kilmarnock 
Street  Limited  Partnership  to  the  Massachusetts  Community  Economic  Development 
Assistance  Corporation  (CEDAC)  to  cover  a  note  payable  the  Fenway  CDC  had  with 
CEDAC.  Since  the  note  was  transferred  with  full  recourse,  Fenway  CDC  is  contingently 
liable  in  the  event  the  limited  partnership  is  unable  to  repay  CEDAC. 

Development  Fund  -  B.H.P. 

As  general  partner  for  71  Westland  Ave.  Limited  Partnership,  Fenway  BHP,  Inc.  has 
unconditionally  guaranteed  a  loan  of  the  limited  partnership,  up  to  a  maximum  of  $42,759. 

In  the  event  of  sale  or  refinancing  of  71  Westland  Ave.  Limited  Partnership,  Fenway  CDC 
has  the  right  to  receive  additional  development  fees  of  approximately  $224,580  in  the  form 
of  a  priority  distribution. 

Repayment  of  the  $35,000  note  payable  to  Episcopal  City  Mission  (ECM)  (Note  8)  was 
required  per  the  note  agreement  by  December  31, 1988.  At  December  31, 1989, 
repayment  has  not  yet  been  made.  The  note  is  presented  as  a  long-term  obligation 
because  payment  is  not  anticipated  in  the  next  year.  Per  the  loan  agreement,  Fenway 
CDC  is  contingently  liable  for  any  attorneys'  fees  of  ECM  in  connection  with  renegotiation 
of  the  note  or  collection  attempts. 

Note  12  -  Prior  Period  Adjustments 

The  balance  of  retained  earnings  at  December  31, 1988  has  been  restated  from  amounts 
previously  reported  to  reflect  several  prior  period  adjustments. 

In  previous  years,  certain  subsidiaries  and  affiliates  were  not  consolidated  in  the 
statements.  The  total  increase  to  retained  earnings  at  December  31 ,  1988  for  these 
adjustments  is  $782,293,  of  which  $783,027  occurs  in  the  Fensgate  Fund,  and  a  decrease 
of  $734  occurs  in  the  West  Fens/Kilmarnock  Fund. 

In  previous  years,  Fenway  BHP's  share  of  operating  losses  from  71  Westland  Avenue 
Limited  Partnership  were  not  recorded  in  the  statements.  The  total  decrease  to  retained 
earnings  from  this  adjustment  at  December  31,1 988  is  $1 1 ,036,  all  of  which  occurs  in  the 
BHP  Fund. 

Balance  sheet  and  income  statement  accounts  in  1988  have  also  been  restated  to  the 
correct  amounts  for  comparative  purposes. 


ALFRED  WSIEGRIST 
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Cardinal' 


FORM  3 

1.   HOUSING  DEVELOPMENT  BUDGET 

Developer  Name:    Feiiv>/ay  Community  Development  Corporation 

Housing       ^100 

ncquisition  Cost  350,000       64.0 

Construction  Ccst  . 

Mew  ($      /GSF)  

Henab  ($21  .SVCSF)  90,000       16.5 

Site  Preparaticn 

L   Demolition  

Parking  ($     space;  

Site  Improvements 


TOTAL  440,000       80.5 

fici^ted  Costs 

Architect/Engineerir.^  6 .360        1  .2 

(6.4^  of  Construct.  Cost) 
Building  Permlcs 
Insurance  during  C-jr.:;truction 
Property  Tax  during  'instruction 

onstruction  Loan  I;.r.-erest 
{    8  mos.  @  9.25"J  on  $259,000) 

egal  Fees  (includes  title) 
Marketing /Broke rage 
Developer  Fees 
Dther  Professional  tc-es 

(specify)  Project  .^^anager 
Tide  Insurance 
tortgage  Recording  Fees 
Dther  Related  Costs 

Relocation 

Accounting 

Construction  Period  Utilities 

Finance  Fees 

Application  Fees 

Appraisal 

Construction  Period  Income 


TOTAL  88,513      16.2 

:ontingency  (9-2^  of  $196.613)  18,100 3^ 

TOTAL  DEVELOPMENT  COST  546.613 100.0 

jross  Sales  Proceeds  (if  applicable)  $ 

ess  Marketing  Fees  ( %   of  Gross  Sales  Proceeds)  $ 

ess  Development  Costs  $ 

Jet  Profit  (Before  Taxes)  $ 


715 

.  1 

4,225 

.8 

2,513 

.5  ■ 

16,000 

2.9 

10,000 

1.8 

2,000 

.4 

26,000 

4.8 

20,000 

3.7 

12,000 

2.2 

3,000 

.5 

6,900 

1.3 

3,000 

.5 

2,300 

4 

2,500 

.5 

(29,000) 

(5.3) 

Form  3/pg-^ 

2.   HOUSING  OPERATING  BUDGET 
Developer  Name:   Fer!i.jav  Community  Development  Corporation 
YEAR  1       2       3 


RESIDENTIAL  INCOME* 


Unit  Type 


SRO 
SRO 
SRO 
SRO 
SRO 
SRO 


$70/vvk 

$80/wk 

$90/wk 

$95/wR 

$100/wk 

$100/wk 


# 


4 
3 
2 
1 
1 
3 


lear 


1^,550 

12,480 

9,360 

4,940 

5,200 

16,380 


14,560  14,997  15,447  15,910  16.38? 

12,480  12,854  13.240  13.637  14,046 

9,360   9,641   9.930  10,228  10,535 


4_^940 


5,288       5.241        5,398 


5_^560 


5,200   5,356   5,517   5.682   5,853 
16,380  16,871   17.378  17,899  18,436 


GROSS  POTENTIAL  INCOME 
Parking  Income 

VACANCY 


Residential 


(  8;: 


62,920  64,808  66,752  68,754  70,817 
720     720     720     720     720 


(5,033       5.185       5.340       5.500     5,665) 


EFFECTIVE  GROSS  INCOME 

OPERATING  EXPENSES 

Insurance 

Heat 

Electric 

Wacer  &  Sewer 

Garbage  Removal 

Repairs 

Maintenance 

Replacement  Reserve 

Operating  Reserve 

Management 

Other  (Specify;  Administration 

TOTAL  OPERATING  EXPENSES 

REAL  ESTATE  TAXES 

NET  OPERATING  INCOME 

DEBT  SERVICE 

(9.25  %   on  $159,':'00  for  30  yrs.  ) 
(6.00  %   on  $100,000  for  25  yrs. ) 

CASH  FLOW 


58,606 

60,343 

62,132 

63,974 

65,872 

3,500 

3,640 

3,786 

3,937 

4,095 

4,300 

4,472 

4,651 

4,837 

5,030 

3,500 

3,640 

3,786 

3,937 

4,095 

1,200 

1,248 

1.298 

1,350 

1,404 

5,300 

5,512 

5,732 

5,962 

6,200 

4,200 

'4,368 

4,543 

4,724 

4,913 

3,473 

3,612 

3,756 

3,907 

4,063 

4,000 

4,160 

4,326 

4,497 

4,679 

29,473 

30,652 

31,878 

33,151 

34,479 

(3,350   3,350   3,350   3,350  3,350) 
25,784  27,302  28,528  29,801   31,129 

(15, 697) (15, 697) (15, 697) (15, 697) (15, 697) 
(  7.732)(  7,732)(  7,732)(  7,732)(  7.732) 


2.355   3,873 


5,099 


6,372 


7,700 


^Developer  has  applied  for  4  project-based  Section  8  certificates  available 
to  projects  providing  support  services  to  people  with  AIDS.   If  received, 
Developer  will  be  able  to  restructure  rent  schedule  to  provide  greater 
af fordability  in  unsubsidized  units. 


Cardinal' 


FORM  H 
FINANCING  SOURCES 

Construction 


Project  Cost: 

Developer  Equity: 

Source  of  Equity: 

Syndication  Proceeds; 
Syndicated 


Loan  Sources: 

Source         Loan  Type 

SEEDCO        Construction 


$ 

546,613 

$ 

1 5 , 000 

Grant 

-  From  All  Walks  of  Life 

$ 

0           % 

Amount  ($) 
100,000 


Rate  (%] 
8.00 


Loan  Term 
8  Mos 


Workingman' 

's  Coop  Construction 

159,000 

9.25 

8  Mos 

HIF 

Acquisition 

146,613 

0 

8  Mos 

Linkage 

Acquis  itiori 

126,000 

0 

8  Mos 

Permanent 


$    15,000 


Project  Cost:   $    546,613 
Ltrveloper  Equity: 
Source  of  Equity : 

Syndication  Proceeds;   $ 

Loan  Sources: 


Source         Loan  Type       Amount  ($) 
Workingman 's  Coop.   Permanent 159,000 


Grant  -  From  All  Walks  of  Life 


%   Syndicated_ 


Rate  {%) 
9.25 


Loan  Term 
30  yrs 


SEEDCO 


1 00_j_000 


6.00 


25  yrs 


HIF 


Grant 


146,613 


0 


Linkage 


Deferred 


126,000 


7.00 


Deferred 


Executive  '^ 

'Omce  of 

COMiMUNITIES  & 

Development 

sfPHj  Michael  S.  Dukakis,  Governor 
^K.*   Amy  S.  Anthony,  Secretary 

Mr.  Matthew  Thall  June  20,  1990 

Executive  Director 

Fenway  Community  Development  Corporation 

PO  Box  127,  Astor  Station 

Boston,  MA   02123 

Re:   57  Hemenway  Street,  Boston,  MA 

Dear  Mr.  Thall: 

I  am  pleased  to  inform  you  that  a  total  of  $146,613  of  Housing 
Innovations  Fund  ("HIF")  financing  (the  "HIF  grant")  has  been 
conditionally  reserved  by  the  Executive  Office  of  Communities  and 
Development  ("EOCD")  for  the  57  Hemenway  Street  Project  in  Boston, 
Massachusetts  (the  "Project"),  subject  to  the  terms  stated  herein.   The 
HIF  grant  reserved  for  the  Project  is  to  be  used  as  permanent  mortgage 
financing.   If  all  the  requirements  for  this  reservation  and  a  HIF  Firm 
Commitment  are  satisfied,  the  HIF  grant  will  be  made  to  the  Fenway 
Community  Development  Corporation.   The  Fenway  Community  Development 
Corporation  will  then  loan  the  grant  to  the  Project  owners,  the  a 
non-profit  corporation  organized  under  Chapter  180  of  the  Massachusetts 
General  Laws  to  be  formed  for  the  purposes  af  this  project. 

This  Conditional  Funding  Reservation  is  issued  pursuant  to  and  in 
reliance  on  your  Preliminary  Application  dated  March  30,  1990  and 
subsequent  submissions.   It  is  also  based  upon  your  agreement  that  the 
Project  will  consist  of  a  12-unit  single  room  occupancy  project  which 
will  be  occupied  predominantly  by  low  and  very  low  income  households  (the 
"eligible  use" )  . 

The  HIF  deferred  payment  loan  will  have  a  maturity  date  forty  (40)  years 
from  the  date  of  the  loan  closing.   The  loan  will  not  be  repayable  prior 
to  its  maturity  date.   It  will  accrue  simple  interest  at  the  fixed  rate 
of  five  percent  (5Z)  per  year  for  twenty  (20)  years.   No  repayment  will 
be  due  before  the  loan  maturity  date  unless  annual  cash  flow  from  the 
Project  exceeds  fifteen  percent  (15Z)  of  net  operating  income,  with 
payments  applied  first  to  interest,  then  to  principal. 


Office  of  the  Secretary 
100  Cambridge  Street,  Room  1404 
Boston,  Massachusetts  02202 
(617)  727-7765 
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The  HIF  deferred  payment  loan  will  be  secured  by  a  third  mortgage  on  the 
land  and  building  of  the  Project.   EOCD  will  require  written  evidence  of 
the  assent  by  all  other  mortgagees  on  said  premises  to  the  HIF  mortgage. 
Events  of  default  of  th-  HIF  loan  shall  include,  among  other  things, 
failure  of  the  owners  to  continue  the  eligible  use  within  the  Project, 
default  by  the  Project  owners  on  superior  mortgages,  nonpayment  of  the 
HIF  promissory  note  when  due,  or  change  of  ownership  of  title  to  the 
Project  or  change  of  the  legal  form  of  the  owners  of  the  Project,  without 
the  prior  consent  of  EOCD  or  its  designee.   EOCD  or  its  designee  may 
approve  the  assumption  of  the  HIF  loan  by  another  entity  it  deems 
appropriate.   HIF  loan  processing  fees  will  be  paid  directly  from  HIF 
program  funds  and  will  not  be  charged  to  the  Project  owners  or  deducted 
from  the  principal  amount  of  the  HIF  loan. 

This  Conditional  Funding  Reservation  will  result  in  the  issuance  of  a  HIF 
Firm  Financing  Commitment  to  the  Project,  provided  that  the  Project  owner 
meets  the  following  conditions,  to  the  satisfaction  of  the  Community 
Economic  Development  Assistance  Corporation  ("CEDAC")  and  EOCD: 

1)  A  Final  Application  is  submitted  to  CEDAC  within  six  (6)  months  of 
the  date  of  this  letter.   The  Final  Application  must  be  determined  by 
CEDAC  to  be  complete,  and  thus  must  include: 

--letter  of  firm  commitment  from  other  capital  sources  for  permanent 

mortgage  financing  in  an  adequate  amount; 

--updated  project  costs  and  operating  proformas; 

--all  other  legal,  design,  zoning,  regulatory  and  environmental 

requirements  or  approvals  and  site  surveys  required  for  the  Project. 

— a  final  construction  budget  with  bid  prices  from  the  selected  general 

contractor; 

--a  development  schedule  that  shows  that  the  construction  or  permanent 

financing  will  close  within  ninety  (90)  days  of  the  issuance  of  the  HIF 

Firm  Financing  Commitment. 

2)  Evidence  of  site  control  at  Project  closing  by  clear  title  to  the 
Chapter  180  non-profit  corporation  to  be  formed,  quality  of  title  to  be 
satisfactory  to  EOCD's  Counsel. 

3)  An  agreement  by  the  Project  owners  to  restrict  the  use  of  the  Project 
and  the  income  limits  and  mix  of  residents,  as  is  described  in  your  HIF  ' 
Preliminary  Application  and  in  accordance  with  HIF  Regulations  and 
Guidelines,  for  the  term  of  the  HIF  permanent  mortgage. 

4)  An  agreement  to  provide  EOCD  with  annual  financial  statements  for  the 
Project,  to  obtain  and  maintain  such  hazard,  liability  and  title 
insurance  coverages  on  the  Project  in  such  amounts  and  on  such  terms  as 
EOCD  may  require,  and  to  collaterally  assign  all  leases,  rents  and 
security  deposits  relative  to  the  Project,  subject  to  their  prior 
collateral  assignments  to  prior  mortgagees. 


57  Hemenway  Street/Page  3 

5)  The  Fenway  Conmunity  Development  Corporation  indicates  its  willingness 
to  enter  into  a  Grant  Agreement  with  EOCD  and  to  make  a  deferred  payment 
loan  to  the  Chapter  180  non-profit  corporation  to  be  formed  for  the 
Project,  such  loan  to  be  secured  by  a  third  mortgage  on  the  Project  in 
favor  of  CEDAC  or  such  other  mortgagee  as  EOCD  may  direct,  and  that  the 
Project  owners  will  comply  with  all  the  conditions  imposed  by  the  Grant 
Agreement. 

6)  Completion  of  a  final  feasibility  assessment  by  CEDAC  staff. 

7)  Confirmation  of  site  control  acceptable  to  CEDAC  and  EOCD. 

8)  Demonstration  of  the  project's  ability  to  comply  with  HIF's 
af fordability  guidelines. 

9)  Receipt  of  McKinney  funds  commitment  from  HUD. 

10)  Receipt  of  gap  financing  from  PFD  or  another  source. 

This  Conditional  Funding  Reservation  will  be  in  effect  for  the  Project 
for  a  maximum  period  of  six  months  from  the  date  of  this  letter,  or  until 
December  20,  1990.   If  you  realize  that  you  will  be  unable  to  submit  a 
Final  Application  for  the  Project  within  this  time,  please  notify  the  HIF 
Program  Director,  Lynn  Shields. 

I  am  pleased  with  your  interest  in  the  Housing  Innovations  Fund  and  your 
commitment  to  create  affordable  housing  opportunities  through  the 
development  of  single  room  occupancy  housing.   I  look  forward  to  seeing 
the  project  move  toward  completion. 

/Anthony  ) 

Secretary  ' 

cc:   Vince  O'Donnell,  CEDAC 
Pat  Byrnes,  MHP 
,>arah  Lamitie,  PFD 

This  Conditional  Funding  Reservation  shall  be  deemed  accepted  when  it  has 
been  signed  and  a  copy  returned  to  EOCD. 
Accepted  and  agreed  to: 


for  the  Fenway  Community  Development  Corporation 
Date: 


>C/ t^UOU  ^Q  East  21  St  Street  Suite  1501 

New  \t)rk,  NY  10010 

(212]  4730255 
FAX:  (212]  473-0357 
October   1,    1990 

Mr.  Mathew  Thall 
Executive  Director 
Fenway  CDC 
P.O.  Box  127 
Astor  Station 
Boston,  MA   02123 

Dear  Mat: 

I  am  happy  to  inform  you  that  the  Seedco  Loan  Committee  has 
approved  the  Fenway  CDC's  application  dated  July  6,  1990,  and 
supplemented  by  other  documents  and  discussions  with  Catherine 
Gibbons  for  a  loan  for  the  57  Hemenway  Street  Special  Needs 
Housing  Project.   A  Loan  Commitment  Offer  Letter  with  our 
detailed  terms  and  conditions  will  follow. 

The  Committee  approved  a  $100,000  loan  at  a  six  percent 
interest  rate  for  a  six-year  term  with  a  twenty-five  year 
amortization  schedule.   Seedco 's  loan  will  be  secured  by  a  real 
estate  mortgage  on  the  57  Hemenway  Street  property.   Seedco "s 
lien  shall  be  subordinated  only  to  liens  placed  by  the 
Workingman's  Cooperative  Bank. 

If  you  plan  to  establish  a  separate  corporation  for  the 
Project  and  intend  it  to  be  the  borrowing  entity  for  the  Seedco 
Loan,  please  let  us  know  as  soon  as  possible  so  that  our  Loan 
Commitment  Offer  Letter  can  reflect  this.   Catherine  Gibbons  has 
asked  Bob  Van  Meter  to  send  us  an  updated  proforma  reflecting  the 
numbers  that  you  have  agreed  upon  with  LISC  and  the  Workingman's 
Cooperative  Bank  (Attachment  #1  includes  our  latest  version  of 
the  Project  proforma) .   As  soon  as  we  have  the  final  proforma,  we 
will  prepare  our  formal  Loan  Commitment  Offer  Letter. 

Congratulations  on  your  progress  on  this  very  exciting  and 
much  needed  project. 

Sincerely, 

Thomas  V.  Seessel 
President 


Enclosure 

cc:   Bob  Van  Meter 

Catherine  Gibbons 
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FORM  5 
DISCLOSURE  STATEMENT 


Any  person  submitting  a  development  proposal  to  the  City  of  Boston  must 
truthfully  complete  this  Statement  and  submit  it  prior  to  being  formally 
designated  for  any  project, 

1.  Do  any  of  the  principals  owe  the  City  of  Boston  any  monies  for 

incurred  real  estate  taxes,  rents,  water  and  sewer  charges  or  other 
indebtedness? 

Subsidiary  corporations  have  outstanding  loans  from  the  BUILDulEND. 
and  Neighborhood  Deveiopaient  Fund  which  are  current . 


Are  any  of  the  principals  employed  by  the  City  of  Boston?  If  so,  in 
what  capacity?  (Please  include  name  of  agency  or  department  and 
position  held  in  that  agency  or  department,) 
no 


Have  any  of  the  principals  previously  owned  any  real  estate?  If  so, 
when,  where,  and  what  type  of  property? 

Yes,  see  answer  to  question  13. (?n  developInen^  i-pani  ^•nfnrTna^^r.r. . 


Were  any  of  the  principals  ever  the  owners  of  any  property  upon  which 
the  City  of  Boston  foreclosed  for  his/her_^  failure  to  pay  real  estate 
taxes  or  other  indebtedness? 
, jifl \ 


5.  Have  any  of  the  principals  ever  been  convicted  of  any  arson-related 
crimes,  or  currently  under  indictment  for  any  such  crimes? 
no 


Have  any  of  the  principals  been  convicted  of  violating  any  law,  code, 
statute  or  ordinance  regarding  conditions  of  human  habitation  within 
the  last  three  (3)  years? 
no 


SIGNED  UNDER  THE  PAINS  AND  PENALTIES  OF  PERJURY  THIS 
/^  Day .fif  ,  V/^^^^^f^"^-  19^ 


SIGNATURE: 
ADDRESS : 
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FORM  6 

AFFIRMATIVE  MARKETING  PLAN 


1 .    Developer/Owner  Name   Fenway  CDC, 


Address  75  Hemenway,  Boston,  MA  02115 

Tel.  No.   267-4637 

Name  and  Address  of  Housing  57  Hemenway 


3.  No.  of  Uriits 1_4 Vacant 4 Occupied 10 

4.  Indicate  which  racial  or  ethnic  groups  are  least  likely  to  apply 
for  the  housing  without  special  outreach. 

Non-English  speakiiij^  populations  -  Hispanic  and  Asian  -  are 

least  likely  to  apply  without  special  outreach. 

5.  Indicate  the  media  to  be  used  to  advertise  the  availability  of 
the  housing  to  the  groups  noted  in  #4. 

Name  of  Newspaper,  Radio        Racial/Ethnic  Identification 
or  Television  Station  of  Market 

La  Semana Hispanic 


Sing  Tao Chinese 


5.   If  brochures,  leaflets,  or  other  handouts  are  to  be  used, 
describe  method  of  distribution. 

Brocnure  i.ill  c^e   developed  for  distribution 
to  shelters,  community  organizations  serving  the  low- 
income,  the  homeless  and  ethnic  groups,  DSS  and  DPW. 

7.   List  Community  contacts  and  describe  method  of  contact. 

Developer  is  a  non-profit  community  based  organization 

whose  board  is  comprised  of  representatives  of  the  neighborhood 
and  local  service  agencies.   Contact  will  be  made  through 
boarg  meetings,  daily  contact  and  mailings. 


Form  6/pg.2 

8.   If  owners/ renters  are  to  be  selected  from  a  waiting  list  or  pool 
of  applicants,  please  describe  the  method  that  will  be  used  to 
develop  the  applicant  pool,  the  criteria  that  will  be  used  for 
pre-qualifying  the  applicants,  and  the  standards  that  will  be 
used  for  final  selection  of  buyer(s)  or  tenant(s).   Attach 
separate  page  If  necessary. 


Tenants  for  the  special  needs  units  will  be  selected  from  wait 
lists  of  eligible  low-moderate  clients  of  the  Department  of 
Mental  Health  and  the  AIDS  Action  Committee  who  are  in  need  of 
housing.   Selection  will  be  made  without  regard  to  age,  sex, 
race,  national  origin,  religion  or  sexual  preference.   Tenants 
must  be  capable  of  independent  living  with  available  support 
service.   TenaiUo  must  also  have  a  satisfactory  credit  history 
and  be  capable  oi'   paying  established  rents. 


9.   Please  describe  ether  efforts  planned  as  part  of  your  outreach 
program  not  adequately  covered  by  this  form. 


This  project  is  designed  to  help  meet  the  growing  need  of  the 
chronically  mentally  ill  and  people  with  AIDS  for  quality 
affordable  housing.   By  collaborating  directly  with  the  primary 
service  providers  to  these  two  groups,  the  developers  have 
direct  access  to  their  clients  in  need  of  housing. 


Cardinal' 


rn'.  1  t,r,^bf\4^6  TO 


P.  02 


FORM  7 
NON-DISCRIMINATION  STATEMENT 


As  a  condition  of  receiving  Neighborhood  Housing 
Trust-controlled  funds,  I,  Fenway  Conmiunitv  Dev.  Corp.  .  agree  not 
to  discriminate  or  permit  discrimination  on  the  basis  of  race, 
color,  religious  creed,  marital  status,  sex,  age,  ancestry,  sexual 
preference,  military  status,  handicap,  national  origin,  source  of 
income,  or  presence  of  children  (except  in  the  case  of  an  elderly 
project)  in  the  Isase,  rental,  or  use  and  occupancy  of  the  property 
located  at  ^ 


Furthermore,  I  agree  to  comply  with  the  attached  Affirmative 
Marketing  Plan  and  to  maintain  a  record  of  ail  newspaper  ads, 
■outreach  letters,  translations,  leaflets  and  any  other  outreach 
efforts  as  described  in  the  att?ched  plan.  These  will  be  available 
for  review  by  the  Neighborhood  Housing  Trust  its  or  designee  upon 
request. 

I  understand  that  I  shall  be  able  to  proceed  with  completion  of 
my  project  if  I  have  taken  every  step  outlined  in  the  City-approved 
Affirmative  Marketing  Plan,  Compliance  shall  be  determined  by  the 
Neighborhood  Housing  Trust,  its  designee  and  /or  the  Boston  Fair 
Housing  Commission,   If  I  have  not  adequately  complied  with  the 
City-approved  plan,  I  shall  be  required  to  conduct  additional 
outreach  or  marketing  efforts  as  determined  by  the  Neighborhood 
Housing  Trust  or  its  designee. 


OWNER  DATE 


^//f/f^ 
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Form  #8 

PUBLIC  FACILITIES  DEPARTMENT 

DEVELOPMENT  DIVISION 

ARSON  COMMISSION  INFORMATION  REQUEST 


©JDW 


MAY  I  5  1990 


i-T-  V-3^<"'\ 


Date  submitted  to  Arson  Commission 

PFD  Deputy  Director/Staff  Person  making  request 

PROPERTY   INFORMATION 

Property  Address: 

Section  of  City: 

Ward/Parcel   Numbers: 

Present  Property  Owner  Name: 

Tentative  Designation/New  Owner 

Approval   Deputy 

Di  rector/Devel  opment: 


May   8,    1990 


Patrick   McGuigan/      Maria  Maffei 
57    hemenway 


Fenway 


4/1773 


Bernard   Gelber 


Fenway   Community  Dev.    Corp, 


ARSON  COMMISSION  iNFflRMATI 


Date  Request  Received 

Information  Supplied  By:  ,,  .   -  -  ..^  ... 

Date  Request  Returned:  / p  14-/ ^H^^^^I^'^'O 

Has  the  subject  property  owner  or  the  tentative  designpe/new  owner  ever  been 

convicted  of  an  arson  related  crime? 


Is  the  subject  property  owner  or  tentative  designee/new  owner  currently  unde 
investigation  by  the  Arson  Squad? 


Comments:,  /IA/^ /j r.-- ,  -^T/^^iS     ///D      /g CO K /  p-j-    --A  A g 


Please  return  this  completed  form  to  Patrick  McGuigan,  Deputy  Director, 
Development  Division,  PFD  15  Beacon  Street,  Boston,  MA     02108.  Attention: 
Anita  Christon.     Thank  You. 


4276D 


Form  //9 


\r. 


publk_facilities  department 
■"  "development  division 


FAIR  HOUSING  COMMISSION 
PFD  INFORMATION  REQUEST 
Date  submitted  to  Fair  Housing: 


May   8,    1990 


PFD  Deputy  Director/staff  person  making  request     Pat  McGuigan/  Maria  Maffel 
PROPERTY  INFORMATION 


Property  Address: 
Section  of  City: 
Ward/Parcel  Numbers 
Project  name: 
Property  Owners  narrj^ 
Developers  Name: 

Approval  Deputy 
Director/Development: 


57   Hemenwav 


FAIR  HOUSING  COMMISSION  INFORMATION 


Date  Request  received: 
Information  supplied  by: 
Date  request  returned: 


^(^V^ 


Is  th 
Commission? 


ner  been  found  to  be  in  violation  of  Fair  housing 


erty  owner  currently  in  mediation  with  MCAD  or  Fair  Housing 


Was  the  person  cooperative  with  the  Commission?      Yes__ 


No 


Comments    A:ji^AJ^ t^-^Ji\C^         ^      V"^        ^\U  oJ^rU/Y^     1    ^^^ 


\J^J^ — . 


^ 


e-tA 


^m 


^^b^^sh^      -bK    '  nUXz^'^         ^Jl^j^ 


Please  return  this  completed  form  to  Pat  McGuigan,  Deputy  Director, 

Development  Division,  PFD,   15  Beacon  Street,  Boston,  MA    02108.    Attention; 

Jan  Thomson.     Thank  you. 

n89D/PM/jt 


Form  #10 

PUBLIC  FACILITIES  DEPARTMENT 

DEVELOPMENT  DIVISION 

RENT  EQUITY  BOARD  STATUS  REQUEST 

PFD  INFORMATION  REQUEST 


May   8.    1990 


Date  submitted  to  Rent  Equity:  

PFD  Deputy  Director/staff  person  making  request     Pat  McGuigan/         Maria  Maffpi 


PROPERTY  INFORMATION 


Property  Address: 
Section  cf  City: 
V/ard/Parcel   Numbers: 
Landlord  Name: 
Landlord  Address 


Approval   Deputy 
Direct  or /Development 


Date  request  Received: 
Information  Supplied  by: 
Date  Request  Returned: 
Property  Registered: 

If  Reaistered : 


5  7    Hemenway 

Fewnwav 

4/177-^ 

Rp.rnarH    Cp 

Ihpr 

unknown 

.(Section  of  City  &  Zip) 


RENT  EQUITY  BOARD   INPDRMAT 


£ZMlL 


Yes    LX 

No 


Yes 


1.  Property  Exempt? 

A.  Reason  for  Exemption  Ruling: 

B.  Date  of  Exemption  Ruling: 

2.  Number  of  Units  registered:   (If  not  exempt) 

A.  Number  of  Units  Rent  Controlled: 

B.  Number  of  Units  vacancy  decontrolled: 


No 


see  rent  rol  1   Page  2 ) 


3 


^ 


(See  over  for  page  2) 


Rent  Equity  Board  Status  Request 
Development  Division 
page  2 

Property  Address:  ^1    /^^..„/,^^  ("/. 
Ward/Parcel  Munber: 


UNIT  #  CONTROLLED         DECONTROLLED 

(X  indicates  Yes)     (X  Indicates  Yes) 
_^ ^ 


M. .X 

1\ -^C 

ox) X  -WiM>  


'I\ _^>L 


Please  return  this  completed  form  to  Pat  McGuigan,  Deputy  Director, 
Development  Division,  PFD,    15  Beacon  Street,   Boston,  MA.     02108.     Attention: 
Anita  Christon      Tnank  You 

1135D/PfVjt 


Form  #11 

AFFIDAVIT 
APPLICANTS  DISCLOSURE  OF  PROPERTY-  OWNED 


Li?t  all   property  that  each  applicant  presently  owns  or  has  owned  in  the  City 
of  Boston: 


List  all   property  that  is  nox  owned  In  the  City  of  Boston  by  Sny  corporation,  ^, 

tnj?t,  partnership  or  joint  venture  that  yot:  are  now  associated  with:  -''^ 

£ nti ty  Property  Address 

71    Westland    Limited    Partnership  69-71    Westland    Avenue,    Boston  ^'^/"^^^ 

Jjestland    Avenue,.    Associates       ^  ,  ^-Al^^fuZ-  W  ^r^{i%&    A  y  » ..  ,    g  ^    W  e  s  1 1  a  n  d  ^^^5 

H/if^TTl    Westland,     78    ^'kstlall,    83    WestlaiTc 


■^in^of. 


0^/!ii-?3. 


'LSI 

-d 


...F.gjsa^"^    Acqnriarpq    TiTnit^d    Part 1  ^y^l,'^    Hon\onw<iy  "  dt?'*VcV'  (  b  ii  il'd'ing)'^'^^^ 

.K^].ir.arnprk  .iilfrf  pj-_^pt.g    L  .  P  .  — 108  'Pft.t-orfe  orough    St'-<^/('^ 

Wp<\*-    Fpnw?r7,r?;iriffrly    Hnnsing    Corp.     M  Q -Bo  t  orb  or  on^h    UL,'^'^^^ 


List  all  pi*«perty  thst  was  owned  in  the  City  of  Boston  by  any  (corporation » 
trust,  partnership  or  joint  venture  that  you  vrers  associated  with,  during  the 
period  of  your  association  with  that  entity: 


— — — ^ ^^  ^.  ^^    f-M-- 

■U  *— »— ^— .^^iW^W  Ml      ■      —Mill  9 

-        ■■  I  ■  "^Wl  I 


3ei?"33yd     , 


■  PftGE.BB! 


The  above  infor^.v1on  U  true  and  complete  to  the  best  of  my  knowledge. 

July    5  ,  J. 9.9  0     ^„. 


Applicant  Signature  date 

Mathew    Thau    :    E,xecuj^:vp    Director 

Typed  in   name 

fenway  Community  Developiuent  Corporation 

Co"-Appi  1  ca  nt '  51  gnature '  Date 


typed  in  name 


17870 


THTfll     P . 02 


/#^^^>^ 


.^   JJOSTONIA.  S/ 
'>.   lONTirXVAJ) 
J*,.      ir..iO-     ,^>/ 
5^  SVtnf.  V^^' 


City  of  Boston 
Law  Department       TO  : 
Tax  Title  Division 

FROM: 

Room  621 

Boston  City  Hall 

.Massachusetts  02201 

617/725-4012 

Fax:  617/725-3199 

eph  I.  Mulligan.  Jr. 
Drporation  Counsel 


AUG  151990 


^-t-i^- 


Patrick  McGuigan,  Deputy  Director,  P.F.D. 
Leo  D.  McNiff,  Director,  Tax  Title  Division 
DATE:   August  3,  19  9  0  0  ^J'^^^ 


RE; 


Tax  Loop  Application  for  the  Fenway  CDC 
SRO  Collaborative 


Please  oe  advised  that  based  on  the  information 
provided,  the  above  named  applicant  appears  to  qualify 
for  participation  in  the  Development  Division  of  the 
Public  Facilities  Department. 

sm 


I.YMOND  L.  FLYNN,  MAYOR 


PUBLIC  FACILITIES  DEPARTMENT 


TO:     Leo  McNiff,  Director,  Tax  Title  Division 
FROM:     Pat  McGuigan 

RE:  ■  Tax  Loop  for  Applicant  in  the  Development  Division  of  PFD 


Attached  please  find  the  applicant's  disclosure   of  Property  Owned  Affidavit. 
Please   review  the  information  and  inform  m^   if  there  is  any  reason  why  this 
applicant  should  nto  be  considered  further  due  to  present  or  past  tax  problems, 


Thank  you, 


Deputy  Directors  approval 


Project  Name 

Address 

Ward  /  Parcel 

Developer 

PFD  Assistance 

Maria  Maffei 


SRO  Collaborative —  Fenwav  CDC 


AA 


57    tiemenway      Fenwav 


4/1773 


Fenway  CDC  ^__ 

Fund  Only        xxx         City-Property  and/or  Funding 


Project  Manager 


Loan 


Transaction 

(loan,  property  sale,  ect.) 


725-3569  x372 
Telephone  # 


**  The  Fenway  CDC  is  a  Mass.  charitable 
corporation  formed  under  M.G.L  c.l80; 
therefore,  no  individual  is  permitted 
-  .         •   J  j.1.   ij.   u  J  •  r    J.-      J  ^^y  interest  in  properties  held  wholly 

I  have  received  the  attached  information  and  ^^  „o^^-   n     t,     ^u  .. 

or  partially  by  the  corporation. 

have  cleared  this  applicant  for  participation  in  the  Residential 

Development  Program. 

I  find  that  this  applicant  is  not  eligible  for  participation  in 

Development  Division  Projects  for  the  following  reason{s): 


Signature  •  Title  Date 

LISA  G.  CHAPNICK.  DIRECTOR- 15  BEACON  STREET.  BOSTON.  MASSACHUSETTS  02108  (617)  720-t300 


■  i  1 1 1 1  ii  1 1  (•  >J>  •  •  1 1  ■  I  •  1 1 1 1 1 1  ••>•••■**""  "^  "  > 


fenway  community  development  corporation 

p.o.  box  127 
astor  station 
boston,  ma.  02123 

(617)  267-4637 

October  16,  1990 

Mr.  Daniel  Dart 

President 

The  Blsickstone  Bank  and  Trust  Company 

321  Columbus  Avenue 

Boston,  Ma.  02116        Re:  57  Hemenway  Street,  Boston 

Dear  Mr.  Dart : 

The  Fenway  Community  Development  Corporation  hereby  offers  to 
purchase:^!  Hemenway  Street  for  $350,000.   This  would  be  an  all 
cash  purchase. 

This  offer  is  subject  to  our  representatives  being  able  to 
complete  an  inspection  of  the  entire  premises  including  all 
apartments,  common  areas  and  all  mechanical  systems  by  the  time 
of  signing  a  purchase  and  sale  agreement. 

If  the  offer  is  accepted  we  will  expect  to  enter  into  a  purchase 
and  sale  agreement  within  30  days  of  acceptance  of  this  offer. 
We  plan  to  close  on  purchase  of  the  property  withing  60  days  of 
acceptance  of  this  offer.  The  purchase  and  sale  agreement  will 
be  subject  to  the  following  conditions: 

1.  Verification  of  the  income  and  expense  information  provided  to 
us  in  your  statement  on  the  property.   A  listing  of  each  tenant 
by  name,  rent  control  status,  present  rent  and  last  months  rent 
and/or  security  deposit  will  be  incorporated  into  the  agreement. 

2.  Vacancy  decontrol  certificates  for  all  units. 

3.  Verification  of  any  liens  for  property  taxes  and  water  and 
sewer  charges  and  municipal  fines  for  improper  disposal  of  trash 
and  payment  of  taxes,  fines  and  charges  by  seller  or  reduction 
in  the  purchase  price  by  the  amount  of  unpaid  taxes,  fines  and 
charges . 

4.  FCDC  securing  loan  commitments  for  a  minimum  of  $259,000 
within  30  days  of  acceptance  of  the  offer. 

5.  That  within  60  days  of  acceptance  of  this  offer,  FCDC  shall 
secure  subsidy  commitments  for  a  minimum  of  $268,000  in 
additional  funds, 


Mr.  Daniel  Dart 

Re:  57  Hemenway  Street 

Oct.  16.  1990 

page  2 

6.  If  we  produce  evidence  of  financing  and  subsidy  committments 
as  outlined  above,  a  30  day  extension  of  the  closing  date  will 
automatically  be  granted. 

A  good  faith  of  deposit  of  $1,000  will  be  made  within  seven  days 
of  the  return  of  the  accepted  offer. 

An  additional  refundable  deposit  of  10%  of  the  purchase  price 
will  be  made  within  seven  days  of  approval  by  the  Neighborhood 
Housing  Trust  of  the  Childrens  Hospital  /Fenway  Community 
Development  Corporation  housing  creation  proposal. 

If  you  as  the  owner  find  this  offer  acceptable  please  sign  the 
original  of  this  letter  and  return  it  to  me  by  Wednesday 
October  24,  1990. 


Sincerely, 


Wju 


lathew  Thai! 
Executive  Director 


Offer  Accepted 


Owner (s)   /57  Hemenway  Street 


Street  a 


TPlTPlL   P.  03 


KEEFE&  KEEFE,  INC. 
REAL  ESTATE  APPRAISERS 


PAUL  T.  KEEP 
PAULA  E 


ATTACHMENT  V 


The  Children's  Hospital 


300  Longwood  Avenue,  Boston,  MA  02115 


Telephone  (617)  735-6000 


July   11,    1990 

Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  MA   02201 


Dear  Mr.  Coyle: 

One  October  1,  1987  the  Children's  Hospital  entered  into  a 
Development  Impact  Project  Agreement  ("DIP  Agreement")  with  the 
Boston  Redevelopment  Authority  ("BRA")  with  regard  to  construction 
of  an  addition  to  its  Enders  Research  Laboratory  Building  at  the 
southeast  corner  of  Longwood  Avenue  and  Binney  Street.  The  DIP 
Agreement  calls  for  us  to  satisfy  our  Development  Impact  Project 
Exaction  either  through  twelve  equal  annual  installments  to  the 
Neighborhood  Housing  Trust  or  through  an  approved  Housing  Creation 
Proposal. 

The  Children's  Hospital  is  delighted  to  assist  the  City  of  Boston 
in  its  efforts  to  provide  affordable  housing  by  submitting  a 
Housing  Creation  Proposal  for  housing  for  individuals  with  special 
needs  and/or  low  or  moderate  income  at  57  Hemenway  Street  in  the 
Fenway  community  of  Boston.  This  proposal  is  intended  to  permit 
a  portion  of  the  net  present  value  of  the  Hospital's  linkage 
obligation  to  be  allocated  to  the  57  Hemenway  St.  development. 
The  Fenway  Community  Development  Corporation,  a  non-profit 
developer,  proposes  to  develop  twelve  affordable  single-room 
occupancy  units  at  this  location. 

The  proposal  marks  the  culmination  of  months  of  discussion  between 
Children's  Hospital  and  the  Fenway  Community  Development 
Corporation.  Children's  Hospital  is  most  impressed  with  the 
commitment  and  accomplishments  of  the  Fenway  Community  Development 
Corporation  and  we  find  this  proposal  to  be  both  insightful  and 
responsive  to  a  growing  housing  need  in  the  City  of  Boston. 

I  trust  that  you  find  that  the  Hospital's  proposal  meets  the 
requirements  of  the  Housing  Creation  process  and  that  it  helps  the 
City  achieve  its  goal  of  providing  affordable  housing  in  all  its 
neighborhoods . 

Sincerely, 


David  B.  Peck 


David  B.  Peck 

Director  of  Facility  Planning 


cc:   Mr.  Lawrence  Dwyer 

Chairman,  Neighborhood  Housing  Trust 


A  i  X  xr^v^ij.i'ii-.i.'i  X 


tioston  C-^iiy  CJouncil 

NEW  CITY  HALL 

ONE  CITY  HALL  SQUARE 

BOSTON.  MASSACHUSETTS  02201 

(617)725-4225 


David  Scondrjs 

Districts  May    29,    1990 

James  N.    Forsberg 

HUD 

Office  of  Cominunity  Planning  and  Development 

Special  Needs  Assistance  Program,  Room  7202 

451  7th.  Street,  SW 

Washington,  DC   20410 

Dear  Mr.  Forsberg, 

I  am  writing  to  support  the  Fenway  Community  Development 
Corporation's  application  to  the  Supportive  Housing  Demonstration 
Program  for  the  acquisition  and  rehabilitation  of  a  lodging  house 
at  57  Hemenway  Street. 

As  the  district  city  councillor  representing  the  Fenway,  Kenmore 
Square,  Back  Bay,  Beacon  Hill,  Mission  Hill  and  Audobon  Circle,  I 
have  seen  the  crisis  produced  by  the  loss  of  single  room  occupancy 
housing.   I  have  fought  for  legislation  to  protect  the  supply  of 
lodging  house  rooms,  spurred  by  a  courageous  group  of  tenants  at 
the  Buckminister  Hotel  in  Kenmore  Square  who  have  battled  to  save 
their  homes  for  over  four  years.   I  know  how  important  it  is  to 
perserve  single  room  occupancy  units., 

I  am  especially  concerned  about  the  availability  of  housing  for 
people  with  AIDS  (PWA's).   I  view  this  initiative  as  particularly 
important  for  that  reason.  Both  FWA's  and  those  suffering  from 
chronic  mental  illness  need  affordable  housing  with  ties  to 
services  they  require. 

The  Fenway  Community  Development  Corporation  has  a  strong  track 
record  as  as  developer  of  affordable  housing.   They  have  won  solid 
community  support  for  every  initiative  they  have  undertaken.   This 
project  would  ensure  that  lodging  house  units  are  not  lost  from 
our  neighborhood  and  that  people  with  special  needs  are  served.   I 
urge  you  to  support  this  project. 


rondras 
CITY  COUNCILLOR 
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Post  Office  Box 
Boston.  MA  02123 


May  29,  1990 


Mr.  James  N.  Forsberg 

HUD 

Office  of  Community  Planning  and  Development 

Special  Needs  Assistance  Program,  Room  7202 

451  Seventh  Street,  SW 

Washington,  D.C.  20410 

Dear  Mr.  Forsberg: 

The  Fenway  Civic  Association  supports  the  Fenway  Community 
Development's  plans  to  acquire  a  rooming  house  at  75  Hemenway 
Street,  Boston,  for  the  use  of  special  needs  persons.  We  have 
been  pleased  with  the  Fenway  CDC's  work  to  create  and  preserve 
affordable  housing  in  our  community. 

He  feel  that  it  is  important  that  persons  with  AIDS  or  mental/ 
emotional  problems  be  assisted  in  living  in  dignity  and  being 
a  part  of  a  community  as  much  as  possible.  The  locaition  of  the 
subject  property  is  excellent  for  such  persons  as  it  is  near  a 
supermarket,  drug  stores,  and  public  transportation.   It  is  also 
close  to  the  Fenway  CDC  office  so  that  they  would  be  in  close 
contact  with  the  project  on  an  ongoing  basis. 

If  I  can  be  of  further  assistance  or  answer  any  questions  that 
you  might  have,  please  call  me  at  536-9449. 


ATTACHMENT  VIII 


Boston  City  Council 

Rosaria  Salerno 
725-4376 


May  30,  1990 
James  N.  Forsberg 
HUD 

Office  of  Community  Planning  and  Development 
Special  Needs  Assistance  Program,  Room  7202 
451  7th  Street,  SW 
Washington,  D.C.  20410 

Dear  Mr.  Forsberg, 

I  am  writing  to  encourage  your  support  for  the  Fenway 
Community  Development  Corporation's  application  to  the  Supportive 
Housing  Demonstration  Program.   The  FCDC  is  interested  in 
acquiring  a  lodging  house  located  at  57  Hemenway  Street,  in  the 
Fenway  Neighborhood. 

I  am  extremely  excited  about  this  important  project. 
Throughout  my  work  as  a  city-wide  councilor,  my  office  has  been 
constantly  bombarded  by  constituents  in  need  of  affordable 
housing.   Much  of  this  need  is  due  tp  the  fact  that  many  of  our 
low-income  housing  opportunities,  such  as  single  room 
occupancies,  have  been  lost  during  the  recent  housing  boom  and 
consequent  conversion  craze.   SRO's  are  an  excellent,  affordable 
option  for  many  residents.   I  am  very  supportive  of  experienced 
non-profit  development  corporations,  such  as  the  FCDC,  developing 
and  managing  SROs .   Such  commitment  ensures  that  affordable, 
quality  housing  opportunities  will  be  maintained  in  perpetuity. 

In  addition,  I  am  extremely  concerned  about  our  growing 
population  of  people  with  AIDS.   I  commend  the  foresight  of  the 
FCDC  in  coming  up  with  such  an  innovative  program,  at  a  time  when 
housing  alternatives  are  scarce  for  that  population.   I  am 
equally  supportive  of  housing  units  for  people  with  chronic 
mental  illness. 

I  am  a  founding  member  of  the  Fenway  CDC,  and  am  still 
actively  involved  with  the  organization.   As  a  twenty  year 
resident  of  the  Fenway,  I  have  been  very  proud  of  the  CDC s  track 
record  and  consider  it  to  be  one  of  the  best  community  developers 
in  the  city;  both  in  terms  of  community  input  as  well  as  the 
development/management  side  of  many  projects. 


New  City  Hall  'One  City  Hall  Square  •  Boston  .Massachusetts  •02201 


I  appreciate  your  consideration  of  this  important  project, 
and  look  forward  to  your  support.  ^  " 

■  J  / 

SiniTfe'rely,       J 

Rosaria  Salerno 
Councilor  At  Large 
RS/vb 
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May  29  1990 


James  N.  Forsberg 

HUD 

Office  of  Community  Planning  and  Development 

Special  Needs  Assistance  Program  Rm .  7202 
451  7th  St.  SW 
Washington,  D.C.  20410 

Dear  Mr.  Forsberg, 
It  is  our  opinion  that  the  effort  by  the  Fenway  Community  Development 
Corporation  to  acquire  the  building  at  57  Hemenway  St.  is  a  positive 
gesture.  The  present  temporary  downturn  in  the  housing  market  affords 
an  irreplaceable  opportunity  to  save  some  housing  as  affordable  before 
the  market  rebounds.  As  an  organization  dedicated  to  defending  affordable 
housing, STOP  seesthis  effortby  FCDC  as  vital,  so  we  heartily  endorse  the 
FCDC  proposal.  In  addition,  it  should  be  noted  thah  FCDC  intends  to 
reserve  up  to  half  of  the  units  for  AIDS  patients  and  the  chronically 
mentally  ill,  such  people  find  affordable  housing  with  great  difficulty. 
Thus  we  that  the  setting  aside  of  these  units  is  a  very  important 
attribute  of  the  FCDC  proposal. 

inccrel' 


F 


p.    Healy  Presiden 
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